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Planning for Student Success
pocomoke middle School, maryland

Topic: Adolescent Literacy

Practice: Intensive Intervention

pocomoke middle School has implemented a comprehensive schoolwide 

literacy plan that includes a benchmarking system, ongoing screening and 

assessment, and intervention programs designed to improve the literacy 

skills of struggling students.

Staff are guided by a set of reading and school norms, and the school’s 

benchmarking system extends throughout all content areas. assessment 

includes screening and diagnostic measures, and intervention follows 

a tiered instructional approach offering varying levels of intensity 

depending on the needs of the students.

teacher collaboration is a central part of assessment and planning. Staff 

shares data and reviews student work and refl ects on the process. The 

result of this team effort is the completion of a plan of action for each 

student. Student Success plans provide detailed information about how 

teachers plan to help their students meet mastery goals.

 This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. 
The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade 
names, commercial products, or organizations imply endorsement by the U.S. Government. 
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Pocomoke Middle School             
Tips for Examining Student Work 

Before beginning the process:

o Decide on what day each week your team will examine student work.  
o Decide on a facilitator who should try not to participate in the substance of the 

conversation, and maintain a nonjudgmental attitude. 
o Determine what your team will be learning through this process. 

Two goals must be to: 1) examine the work of basic and bubble students across 
the content areas and 2) examine the assessment tools being used by the 
content area teachers. 

Ground Rules

When looking for evidence of student thinking:`

Stay focused on the evidence that is present in the work.
Look openly and broadly; don't let your expectations of a particular student cloud 
your vision.
Look for patterns in the evidence that provide clues to how and what the student 
was thinking.

When listening to colleagues' thinking:

Listen without judging.
Tune in to differences in perspective.
Use controversy as an opportunity to explore and understand each other's 
perspectives.
Focus on understanding where different interpretations come from.
Make your own thinking clear to others.
Be patient and persistent.

When reflecting on your thinking:

Ask yourself, "Why do I see this student work in this way? What does this tell me 
about what is important to me?"
Look for patterns in your own thinking.
Tune in to the questions that the student work and your colleagues’ comments 
raise for you.  
Compare what you see and what you think about the student work with what you 
do in the classroom.

Pokemoke Middle School 
Teacher Reflection on the Review Process
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WORCESTER COUNTY PUBLIC SCHOOLS
Pocomoke Middle School

NAME:       GRADE:   

Ethnicity/Gender:     

Place an X behind all that apply. 
SPEC ED      SPEECH ONLY ELL  504  FARMS  

Place an X behind all areas student demonstrates the need for support. 
Reading        Math        Writing 

Support Services Check as 
Appropriate

Person(s)
Responsible

Comments
Schedule Adjustment Bloxom

Referral to PST/ICM Stone

SIPPS (grades 4/5) Giddens

Read Naturally (grades 4/5) Giddens

Benchmark Fluency (grades 4/5) Giddens

SOAR (grades 4-8) Giddens

Fast Forward (grades 6/7/8) Giddens

Extended Day Program- after school academies Chisholm

Extended Year Program – summer school  Chisholm

Checklist Perry/Gillespie 

Functional Behavior Assessment (FBA) Perry/Gillespie 

Mentor Stone

Wellness Counseling Covington

Other:
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Date parent was informed of student needs and recommended intervention plan:

Comments/Concerns shared by parent: 

Classroom Teacher’s Signature: _________________________ Date: _________

Principal: ___________________________________________ Date: _________ 

Parent Signature: _____________________________________ Date:_________
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Worcester County Public Schools
Pocomoke Middle School

For Students Demonstrating Instructional Needs 

Student Data to Support Identified Needs: 
MSA Reading Score and Proficiency Level: 
Overall Scale Score and Performance Level:  
General Reading Processes:
Informational Text:  
Literary Text:

MSA Math Score and Proficiency Level: 
Overall Scale Score and Performance Level: 
Algebra, Patterns, and Functions:
Geometry and Measurement: 
Statistics and Probability: 
Number and Relationships:        
Processes:

CTBS Reading Composite Grade Level: 
Comprehension (Read) Grade Level: 
Vocabulary Grade Level:

CTBS Math Composite Grade Level:  
Applications (Math) Grade Level: 
Computation Grade Level: 

Benchmark Assessments SuccessMaker 
Term 1: 

Term 2: 

Term 3: 

Term 4: 

Other:

Reading
Benchmark 1: 

Benchmark 2: 

Benchmark 3: 

Benchmark 4: 

Benchmark 5: 

Benchmark 6: 

Mathematics  
Benchmark 1: 

Benchmark 2: 

Benchmark 3: 

Mid- Course: 

End-of-year:

Pre HSA: 



Planning for Student Success—Pocomoke Middle School, Maryland

Planning for Student Success—Pocomoke Middle School, Maryland

Intervention Actions Provided by Classroom Teacher 

Date Specific Actions/Activities Completed Progress 
Mastered Goal 
Modify Goal 
Continue Goal 

Comments:  

Mastered Goal 
Modify Goal 
Continue Goal 

Comments:  

Mastered Goal 
Modify Goal 
Continue Goal 

Comments:  

Mastered Goal 
Modify Goal 
Continue Goal 

Comments:  

Mastered Goal 
Modify Goal 
Continue Goal 

Comments:  

Mastered Goal 
Modify Goal 
Continue Goal 

Comments:  


