
 
SAMPLE MATERIAL
 

Elementary Staffing Plan
Young Scholars’ Academy for Discovery and Exploration, New York

Topic: Turning Around Chronically Low-Performing Schools

Practice: Committed Staff

This Elementary Staffing Plan helped administrators at Young Scholars’ 

Academy for Discovery and Exploration understand the staffing needs of 

their newly restructured school. This plan allowed the administrators 

to better visualize the core programs they were looking to support, the 

students served, and the number and types of teachers needed to support 

instructional goals. 

Administrators of new or restructured schools can use this example 

to guide the development of their own staffing plan for both core and 

ancillary staff. It can also be useful as a model for setting instructional 

priorities and assessing an existing staffing plan.
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