
 
SAMPLE MATERIAL
 

December Walkthrough
Young Scholars’ Academy for Discovery and Exploration, New York

Topic: Turning Around Chronically Low-Performing Schools

Practice: Focus on Instruction

Administrators at Young Scholars’ Academy for Discovery and Exploration 

conduct multiple classroom walkthroughs throughout the year to evaluate 

the instructional atmosphere. This note-taking form helps administrators 

structure these observations, provide targeted feedback to teachers, 

and track progress. The form includes expectations for general classroom 

environment and instructional practices. After completing the form, 

the administrator holds a feedback session with the teacher to discuss 

strategies for improving the instructional environment. Repeating this 

process monthly encourages continuous improvement of the classroom 

learning environment.
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