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Standards in Practice Steps
Jacob Hiatt magnet School, massachusetts

Topic: Using Student Achievement Data to Support Instructional 

Decision Making

Practice: Cycle of Improvement

this protocol guides teacher teams in evaluating student work to make 

instructional decisions. Originally developed by the education trust, it 

was modified by Jacob Hiatt Magnet School’s Instructional Leadership 

team. teachers grade an assignment according to a set rubric, analyzing 

student progress and sharing ideas to improve student performance. this 

process allows teachers to use student data to make decisions about the 

effectiveness of certain instructional techniques and advise each other 

about strategies that have led to higher achievement.

Schools can use this protocol to guide their own examination of student 

work. The document identifies participant roles, provides questions to 

ask, and lists the steps for the teams to follow in making instructional 

decisions based on the data the group gathers. to hear more about 

strategies for using teacher collaboration to support data driven 

decision making in schools, view Supporting Data Use Through Teacher 

Collaboration Time (Part 1).
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