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Behavior Matrix
Hidden Hills elementary School, arizona

Topic: Reducing Behavior Problems

Practice: Modify Environment

Under the guidelines of the positive intervention and Support program 

(pBiS), staff at Hidden Hills elementary School have designed a behavior 

matrix. this matrix divides the school’s behavior rules into three 

categories: rules that aim to promote a safe school environment (e.g., 

“Walk your skateboards and bikes while on campus”); rules that aim to 

promote healthy and socially responsible behavior (e.g., “respect others’  

personal space and property”); and rules that aim to promote a positive 

school climate that is based on caring, consideration of others, and 

respect for others (e.g., “Watch out for the younger kids”).

the behavior matrix lists rules by location on school grounds (e.g., in the 

hallways, in the cafeteria, on the playground) and time of day (e.g., in 

the morning or at dismissal). the language used in the matrix is consistent 

with the vocabulary that all school staff use to communicate behavior 

expectations and to provide feedback to students. Students’ use of the 

same language when keeping the rules or telling peers to follow the rules 

may be viewed as an indicator of successful implementation.
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the contents of the behavior matrix are communicated to students and parents early in the school year 

through assemblies and through guided practice with classroom teachers (see a related sample material, 

passport for positive Behavior). the staff reminds students about the behavior matrix throughout the school 

year using colorful posters, feedback, and structured lesson plans. the last page of this sample material 

includes a lesson plan used at Hidden Hills elementary to review and re-teach the behavior matrix to 

students. this lesson plan offers teachers options for classroom activities to review the matrix such as role 

playing the expectations for each area of the school, creating posters that illustrate behavior expectations, 

and creating a powerpoint that could be used to share behavior expectations. Schools can use this matrix as 

a guide to develop a similar one according to their needs.

 This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. 
The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade 
names, commercial products, or organizations imply endorsement by the U.S. Government. 
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