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Behavior Intervention Process
pinnacle School No. 35, New York

Topic: Reducing Behavior Problems

Practice: Schoolwide Approach

This flowchart is included in Pinnacle School No. 35’s staff handbook 

and describes the Behavior Intervention Process and answers commonly 

asked questions about the process. Schools can use this flowchart as a 

model of an intervention process for their students. At the first level of 

intervention, School No. 35 implements a social-emotional curriculum 

at every grade level. This curriculum teaches students how to recognize 

their feelings, pay attention, calm down when upset, use problem-solving 

skills, and feel good about themselves. The curriculum forms the basis for 

schoolwide expectations of how students should behave in school.

At the second level of intervention, a classroom management plan is in 

place and on file for all classrooms. Students with a documented behavior 

problem receive an individual behavior modification plan at the third level 

of intervention. The fourth level of intervention and beyond involves a 

referral to building intervention rather than classroom intervention. At 

this point the school’s Intervention Team becomes involved in the process. 

The Intervention Team is comprised of the assistant principal, specialists,
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and teachers. Intervention Teams can be involved with students who need academic or behavioral referrals. 

They support any student who has more than three office referrals in a school year, or any student for whom 

a teacher has a behavioral or social-emotional concern. A teacher fills out a Behavior Intervention Plan (BIP), 

which describes the problem the teacher is having with the student and what strategies they have tried 

already. The Intervention Team suggests interventions or behavior modifications that the teacher may try 

to help reduce the behavior. The teacher implements this strategy for approximately six weeks, then meets 

with the Behavior Intervention Team to discuss if the strategy is working or if it might need to be modified. 

As the BIP is created and revised, parents are involved in the process and the team assigns a case manager 

to provide close support to the teacher and answer questions.
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