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Improving K–3 Reading Comprehension:
Comprehensive Planning Template for Schools

This template can help school principals and reading specialists translate the recommendations of the IES Practice Guide, Improving Reading Comprehension in Kindergarten Through 3rd Grade, into a plan for improving reading comprehension instruction by systematically identifying existing practices and structures along with gaps. Work through the lists of components and structures in the first column to review those that are already in place and working well and to formulate actions that are necessary to address gaps that are identified. See the Doing What Works Glossary for definitions of terms in the template.

	Area of School Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Progress to Date
	

	A. School Leadership
	
	
	
	

	1. The principal communicates with staff regarding district and school policies and practices for teaching comprehension strategies in primary grades.
	
	
	
	

	2. School has access to experts in comprehension instruction. 
	
	
	
	

	3. Principal encourages and provides time for teacher collaboration in planning instruction that builds students’ comprehension across grade levels.
	
	
	
	

	4. Principal provides staff with time, guidance, and access to resources for building schoolwide and classroom libraries with wide-ranging texts to support student comprehension.
	
	
	
	

	5. Principal communicates to all staff that reading comprehension is the ultimate goal of reading instruction.
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	
	
	
	

	1. Teachers are well informed about state and district reading comprehension standards and expectations for students.  
	
	
	
	

	2. Textbooks and supplementary materials are aligned with reading standards so teachers have access to support materials needed to develop student comprehension.
	
	
	
	

	C. Provide Research-Based and Effective Instruction in Support of State and District Standards
	
	
	
	

	1. Principal, reading specialists, and coaches support teachers by selecting and identifying texts and resource materials aligned with the standards.
	
	
	
	

	2. School implements consistent core or standards-based reading instruction across grade levels, with special focus on reading comprehension.
	
	
	
	

	3. Teachers have access to a wide range of reading materials (e.g., narrative and expository texts), graphic organizers, and other instructional tools.
	
	
	
	

	D. Supporting Instruction in the Classroom
	
	
	
	

	1. School provides ongoing professional development to improve comprehension strategy instruction (e.g., activating prior knowledge, questioning, visualization, and retelling).
	
	
	
	

	2. Teachers receive in-class support in providing opportunities for students to read and practice strategies with peers, teachers, and independently.
	
	
	
	

	3. Coaches guide and encourage teachers to use gradual release of responsibility when teaching strategies, moving from explicit teacher instruction and modeling toward independent student use.
	
	
	
	

	4. Reading specialists and coaches guide teachers in using text structure to help students develop a deeper understanding of content across a variety of reading experiences.
	
	
	
	

	5. Teachers learn how to structure and conduct text discussions, including text selection and adapting questioning and sharing techniques for young students.
	
	
	
	

	6. Teachers learn how to engage students in peer-to-peer sharing/discussions and provide frequent practice.
	
	
	
	

	7. Principal allocates time for teacher collaboration in planning lessons that integrate research-based comprehension instruction. 
	
	
	
	

	8. Teachers receive guidance in using assessment data and to differentiate instruction to meet student needs.
	
	
	
	

	9. Teachers have the flexibility to organize daily classroom schedules to accommodate differentiated small-group instruction targeting specific skills.
	
	
	
	

	10. Principal schedules a weekly time for reading specialists and coaches to work with teachers on lessons and activities.  
	
	
	
	

	11. Teachers have opportunities to observe and practice strategy instruction, with feedback from knowledgeable professionals, including other teachers and coaches. 
	
	
	
	

	12. Librarians and media specialists work with teachers to select narrative and expository text best suited for their lesson purpose and grade level.
	
	
	
	

	E. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. The principal ensures all staff has sufficient reading content and pedagogy knowledge to teach comprehension strategies.
	
	
	
	

	2. Principal and reading specialists provide access to research on effective primary-grade comprehension instruction.
	
	
	
	

	3. The principal includes all teaching staff in professional development on comprehension instruction.
	
	
	
	

	4. Principal and reading specialists ensure teachers receive feedback on their use of comprehension instruction.
	
	
	
	

	F. Supervision and Monitoring of Instruction
	
	
	
	

	1. When appropriate, the principal offers feedback on teachers’ use of evidence-based practices in reading comprehension.
	
	
	
	

	2. Individual staff growth plans address needs related to reading comprehension instruction.
	
	
	
	

	3. The principal and/or reading specialists conduct regular classroom walkthroughs and monitor teachers’ use of instructional strategies (e.g., modeling and thinkalouds, guided practice, read-alouds and partner sharing, etc.).
	
	
	
	

	4. Principal’s feedback and evaluation of teachers addresses use of recommended reading practices (e.g., comprehension strategies, text discussion, and focus on text structure).
	
	
	
	

	5. Reading specialists coach teachers in teaching comprehension strategies, teaching students about text structure, and guiding text discussion, providing learning aids such as graphic organizers.
	
	
	
	

	6. Teachers have opportunities for peer collaboration (e.g., study groups, professional learning communities) to learn more about teaching comprehension strategies, teaching students about text structure, and guiding text discussion, and discuss successful implementation as well as instructional issues and concerns.
	
	
	
	

	G. Use Data for Planning and Accountability
	
	
	
	

	1. Principal and/or reading specialists review schoolwide reading comprehension progress with all staff every four to six weeks, using assessment and progress monitoring data.
	
	
	
	

	2. Principal and reading specialists ensure there is an ongoing process of reviewing reading comprehension benchmark/progress monitoring results.
	
	
	
	

	3. The principal and/or reading specialists support teachers through training in data collection and use to inform student groupings and differentiated reading comprehension instruction.
	
	
	
	

	H. Engaging Families and Community
	
	
	
	

	1. The school communicates reading comprehension expectations for all students and explains the reading program to parents. 
	
	
	
	

	2. School meetings with parents include discussion of reading comprehension.
	
	
	
	

	3. Teachers provide parents with information about when and how to support their child’s reading comprehension at home.
	
	
	
	

	4. Teachers regularly communicate students’ reading successes and learning needs to parents, connecting more frequently with parents of struggling students.
	
	
	
	

	5. The school periodically communicates with students and parents regarding available support for reading comprehension, including homework help, tutoring, intervention, and enrichment programs.
	
	
	
	

	6. The school communicates parents’ important role in developing young children’s reading comprehension and fostering positive attitudes about reading. 
	
	
	
	

	7. The school offers multiple formats and venues for parents, families, and community members to receive information on building reading comprehension.
	
	
	
	

	8. The school environment motivates parents to read with their children and provides a variety of reading resources for home use. 
	
	
	
	

	I. Ensuring Safe and Supportive Learning Environments for All Students 
	 
	
	
	

	1. All school staff share responsibility for student success.
	
	
	
	

	2. Teachers create classroom climates that engage students in developmentally appropriate comprehension instruction and experiences that meet individual learning needs.
	
	
	
	

	3. School staff supports students in understanding the purpose and benefits of reading and seeing themselves as successful readers. 
	
	
	
	

	4. The principal leads staff in establishing a schoolwide environment that provides consistent messages about reading for understanding and motivation to achieve.
	
	
	
	

	5. Principal and teachers implement strategies to motivate student reading, including schoolwide events designed to spark interest in reading.
	
	
	
	

	6. All school staff share responsibility for student success.
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