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School Planner: Identifying College-Readiness Interventions

Purpose
This tool is designed to help administrators, principals, and teachers reflect on existing interventions and create additional interventions to provide full academic support and increase students’ college readiness at graduation. 

Materials  
Completed copies of the College-Readiness Assessments Inventory and the Covering Gaps in Existing Assessments Brainstorm found in the Identifying College-Readiness Assessments tool



Flipchart, overhead projector, or whiteboard

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Media
None

Topic
Helping Students Navigate the Path to College

Practice 
Assess and Intervene

School Assessment: Identifying College-Readiness Interventions

Before working with this tool, faculty members should have completed the tools, Learning Together: Assessment and Intervention and Identifying College-Readiness Assessments, which ask participants to think about what a college-ready curriculum looks like and to examine the coverage of their college-readiness assessments, respectively. 

After completing these tools, school staff should reconvene to discuss interventions for students not on track for college readiness by graduation. For areas where no interventions exist, faculty should discuss developing interventions to address the gaps. This tool contains both partially completed sample forms and blank forms to use in conducting the session.

Conducting the Meeting

1. Prior to the meeting, give teachers copies of the sample and blank Inventory of Interventions to Improve College Readiness table so they can begin thinking about existing interventions and filling in the table on their own.

2. As a group, identify the current interventions used to assist students identified as falling behind in college preparation. In this table, participants should identify all interventions by name and include: 

· a brief description of the intervention, 

· its frequency and duration, 

· the overseeing staff member, 

· whether the implementation is individualized (modified to suit particular students) or occurs in small groups, and 

· whether or not it works in conjunction with another intervention or program. 

3. Interventions identified by the group will be added to a master copy of the inventory table, which should be displayed on an overhead projector or duplicated on chart paper. One individual should be designated to fill in the master inventory table. There is no need to record duplicate responses.

4. With all interventions listed, focus on the first column. Using Addressing Existing Gaps in College-Readiness Interventions: Taking Action, have each participant identify areas of college readiness not currently being targeted with an intervention and think about what type(s) of interventions would be ideal to assist struggling students.
5. After all participants have completed the second tool, break into small groups, and allow approximately 30 minutes for groups to review the information  and discuss and plot the interventions they came up with.
6. Reconvene the whole group, and ask one member from each small group to share their identified gaps in existing interventions and ideas for eliminating these gaps.

7. Again, record participants’ ideas for eliminating gaps in interventions on a master chart that is visible to everyone in the room.
8. Allow one person from each group to present that group’s findings. Again, one individual should be designated to fill in the master brainstorm list of new intervention ideas.
9. At the end of the meeting, the facilitator should acknowledge participants’ efforts, providing a verbal summary of the current interventions identified by the group on the master inventory table and the potential new intervention ideas for addressing existing gaps in interventions.

10. Administrators may consider asking: 

· if any faculty members are interested in joining a committee to continue working on developing and implementing interventions to support students’ preparation for college, or

· which interventions faculty are interested in learning more about and offer suggestions on how to look for informational resources pertaining to those interventions.  

Before decisions are made on retaining or modifying the existing interventions, staff should review expected and actual outcomes (e.g., Has the intervention enabled the school to better respond to student needs? Has college readiness improved for targeted students?).

Inventory of Interventions to Improve College Readiness – SAMPLE

	Intervention
	Describe the intervention:

(What is targeted? How are participants identified? How often/for how long? Does it work in conjunction with other programs?)
	How does the intervention meet 
college-ready goals?

	Targeted assistance (e.g., tutoring, before- or after-school support)

	After-school tutoring
	Targets academic content knowledge through one-on-one work with tutors. Students are identified through their course grade and must attend based on the amount of intervention necessary (from 1 to 5 days per week).  Students attend until grades improve to a satisfactory level. 
	Improves students’ academic preparation for college, gives specific support in areas of need.

	“Recovery programs” for a specific unit
	Students who fail a unit are required to attend after-school instruction for that unit. Targets students who may have failed a particular portion of a course. Students are identified by their teachers.
	Ensures students don’t fall behind in their coursework with just-in-time assistance.

	Regular offerings (e.g., support classes, scheduled catch-up classes)

	Intensive math intervention class for at-risk students
	Targets students struggling in math by pulling students out during the school day for targeted, intensive math instruction. Students are identified through their course grade and spend an extra hour each day in this intervention until their math performance improves. There are strong ties between this intervention and the after-school tutoring.
	Improves students’ academic preparation for college, ensures students are prepared for the sequence of math courses that will enable them to become college-ready.

	Expanded time blocks
	Use double-blocking to enable first year students needing extra help to take catch-up classes for two periods each day during their first semester. Participants are identified with eighth- grade transcripts, records, and teacher recommendations.
	Enables students to catch up to grade level early in their high school careers.

	Intensive support (e.g., summer programs, test preparation)

	Summer school
	Targets students for both academic remediation and enrichment, along with activities to build other important skills, like time management.  Students are referred based on their course grades, counseling interviews, and teacher observation.
	Improves students’ academic preparation and behaviors for college.

	SAT Preparation Course
	Students that are not scoring well on the SAT are targeted for this intervention. The course is 5 weekends and students may need to take a course more than once. 
	Prepares students for critical component of their college application.


Addressing Existing Gaps in College-Readiness Interventions: Taking Action – SAMPLE

	Existing intervention gap (or student population) and type?
	Description
	Goals
	Action

(including accessing outside resources)

	English language learners

- Regular course offering

- Tutorials


	Support class for selected students, targeting test-taking skills, reading comprehension, and writing
	Raise literacy levels for ELLs so that they can take advantage of honors, AP, and higher level courses
	Hire literacy coach

	English language learners 

- Tutorials
	Before-school literacy lounge for students to assist with preparation for high school exit exam 
	Increase numbers of students passing high school exit exam
	Allocate resources to develop program

Enlist local college student tutors who can tutor for college credit
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