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Helping Students Navigate the Path to College:
Planning Template for Working With State Education Agencies
Planning templates are designed to help technical assistance providers work with educators. The templates can help state education agency staff understand and implement the recommended practices from Helping Students Navigate the Path to College: What High Schools Can Do. A technical assistance provider can facilitate the work of state leadership to assess the current practices implemented and to develop plans to increase the number of students applying for and entering college. 
	Area of State Responsibility
	Current Status

	Next Steps/Comments

	
	Already in Place
	Not Feasible/ Inappropriate
	Progress to Date
	

	A. State Leadership
	
	
	
	

	1. Relevant state education agency (SEA) staff have met to discuss recommended practices, clarify or change policies, and develop strategies to support districts in increasing postsecondary access.  
	
	
	
	

	2. The SEA partners with other statewide agencies, regional service centers, colleges and universities, businesses, and community organizations with expertise in promoting postsecondary access to support districts in implementing the practices. 
	
	
	
	

	3. The state seeks to identify districts and schools with demonstrated success in increasing postsecondary access to serve as models for other districts and schools.
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	
	
	
	

	1. The SEA sets targets for postsecondary access (e.g., percentage of students who apply to and attend college) and clearly communicates these targets to districts.
	
	
	
	

	2. The SEA has developed and communicated policies and procedures guiding district and school support to increase postsecondary access for low-income and first-generation college-track students.
	
	
	
	

	C. Recommending Research-Based Curricular, Instructional, and College-Planning Resources, Including Assessments
	
	
	
	

	1. The SEA identifies and shares resources for providing a college-ready academic program.
	
	
	
	

	2. The SEA identifies and shares resources for providing state programs that help develop college-going academic behaviors.
	
	
	
	

	3. The SEA identifies and shares programs and resources that help students plan for college.
	
	
	
	

	4. The SEA identifies and shares resources on assessing students’ college readiness.
	
	
	
	

	D. Ensuring the High Quality of Staff
	
	
	
	

	1. The SEA recruits and retains staff knowledgeable in college admissions processes who can provide guidance in college applications and selection.
	
	
	
	

	2. The SEA ensures that district leaders have access to professional development on preparing students for college.
	
	
	
	

	3. The SEA encourages districts to provide administrator professional development on practices for improving postsecondary access.
	
	
	
	

	E. Tracking Progress/Holding Districts Accountable for Student Performance
	
	
	
	

	1. The SEA monitors college-readiness predictors through a comprehensive, longitudinal student-level database that uses unique identifiers and links students to teachers.
	
	
	
	

	2. The SEA links the student-level database to a postsecondary database to analyze postsecondary access.
	
	
	
	

	3. The SEA identifies districts and schools that have not increased student enrollment in postsecondary education and need additional support.
	
	
	
	

	4. The SEA communicates with districts, schools, and the public regarding the status and progress of schools with a history of not placing students in postsecondary institutions.  
	
	
	
	

	F. Developing and Implementing Support Systems for Districts and Schools
	
	
	
	

	1. The SEA ensures district access to technical assistance providers to support increasing postsecondary access. 
	
	
	
	

	2. The SEA aligns technical assistance resources with school needs.
	
	
	
	

	3. The SEA provides districts with support in accessing and using student-level data systems.
	
	
	
	

	4. The SEA works with districts that have been unsuccessful in placing students in postsecondary institutions to develop plans for addressing the problem. 
	
	
	
	

	G. Ensuring Financial Adequacy and Equity
	
	
	
	

	1. The SEA identifies or provides funding sources to support increasing postsecondary access. 
	
	
	
	

	2. The SEA provides guidance using federal and state funds to support increasing postsecondary access.
	
	
	
	

	3. The SEA ensures schools with demonstrated commitment to increasing postsecondary access have equitable access to state and federal funds.
	
	
	
	

	4. The SEA identifies or provides funding sources to support increasing postsecondary access. 
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