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Helping Students Navigate the Path to College:
Planning Template for Working With Schools
Planning templates are designed to help technical assistance providers work with educators. The templates can help school-based  staff understand and implement the recommended practices from Helping Students Navigate the Path to College: What High Schools Can Do. A technical assistance provider can facilitate the work of the school’s leadership team to assess the current practices implemented and to develop plans to increase the number of students applying for and entering college. 
	Area of School Responsibility
	Current Status

	Next Steps/Comments

	
	Already in Place
	Not Feasible/ Inappropriate
	Progress to Date
	

	A. Providing Supports for Increasing Postsecondary Access
	
	
	
	

	1. The school supports college ambitions in all students by providing college-related assistance and information (e.g., help with admissions and financial aid applications, transition programs, summer institutes).
	
	
	
	

	2. The school has identified funding, including state and federal grant monies, to support implementing  postsecondary access improvement practices.
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	
	
	
	

	1. The school sets high expectations for all students to master a college-ready curriculum.
	
	
	
	

	2. The school includes families in setting high expectations for all students.
	
	
	
	

	C. Providing Research-Based and Effective Instruction in Support of State and District Standards
	
	
	
	

	1. The school leadership communicates the importance of using research-based practices for increasing postsecondary access.
	
	
	
	

	2. The school offers a rigorous, college-preparatory curriculum that includes college or college-level courses through programs such as dual enrollment,  Advanced Placement, and/or the International Baccalaureate.
	
	
	
	

	3. The school takes steps to ensure student understanding of a college-ready curriculum by ninth grade.
	
	
	
	

	D. Supporting Instruction in the Classroom
	
	
	
	

	1. Teachers receive professional development on what consistutes a college-ready curriculum and how to implement it.
	
	
	
	

	2. Teachers have dedicated time to collaborate on curriculum development and instruction.
	
	
	
	

	E. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. The school leadership recruits, retains, and supports teachers prepared to teach a rigorous, college-ready curriculum.
	
	
	
	

	2. The school leadership recruits, retains, and supports counselors well-trained in preparing students for college.
	
	
	
	

	3. The school leadership supports staff in building mentoring relationships with students to foster interest in college.
	
	
	
	

	4. The school provides mentors with training on the resources and tools they need to accomplish their job.
	
	
	
	

	F. Supervision and Monitoring of Instruction and Student Progress
	
	
	
	

	1. The school leadership communicates the importance of using achievement data to identify students not mastering a college-ready curriculum.  
	
	
	
	

	2. The school leadership communicates the importance of identifying students not completing the critical steps for college entry.
	
	
	
	

	3. Teachers regularly (e.g., weekly) collect and analyze student progress data, including college-readiness indicators and completion of critical steps to college entry.
	
	
	
	

	4. The school leadership visits teachers’ classrooms to observe instruction and provide feedback regularly.
	
	
	
	

	G. Using Data for Planning and Accountability 
	
	
	
	

	1. The school, working with the district, systematically reviews data to assess its progress in preparing students for college.
	
	
	
	

	2. The school uses data to determine the impact of academic support programs and to adjust implementation.
	
	
	
	

	3. The school uses data to determine the impact of college preparation programs and to adjust implementation. 
	
	
	
	

	H. Engaging Families and Community
	
	
	
	

	1. The school communicates regularly with families about students’ academic progress.
	
	
	
	

	2. The school regularly provides families with resources and information to help students complete admission and financial aid application.
	
	
	
	

	3. The school identifies and accesses community resources to promote postsecondary success, such as mentors, internships, and job-shadowing.
	
	
	
	

	4. The school partners with community agencies, businesses, and colleges and universities to obtain resources for teachers to implement practices, using tools appropriate to the situation (e.g., contracts for organizations hired to provide services, memos of understanding for volunteer organizations).
	
	
	
	

	5. The school partners with colleges to provide activities that support a college-going culture (e.g., campus visits).
	
	
	
	

	I. Ensuring Safe and Supportive Learning Environments for All Students
	
	
	
	

	1. The school fosters a college-going culture where academic achievement is highly valued. 
	
	
	
	

	2. The school offers in-school and extracurricular activities that provide additional opportunities for student learning and engagement.
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