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Purpose
School principals can use this tool’s adaptable planning framework to develop strategies to improve student behavior and create a schoolwide environment where students feel safe, cared for, respected, and respectful. 

Materials
None

Media
None

Topic
Reducing Behavior Problems

Practice
Schoolwide Approach
Planning for Implementation and Tracking Schoolwide Behavior Strategies


Use this tool to create a school environment that supports students’ positive development and learning. Using it will help principals to think through the school’s core values for student behavior, work with school staff to further develop these ideas; and develop and implement strategies for reducing behavior problems. One approach would be for the principal to complete this planner as a first draft before the start of each school year then meet with faculty to brainstorm, review, revise, and expand the goals and strategies. 

This planner provides three examples of goals related to developing a positive, respectful, caring environment. Other equally valid goals that the principal and staff might want to address include: create a safe learning environment, create a caring and nurturing environment, sponsor positive emotional development, promote positive physical development, promote positive social development, encourage respect for differences, build communication and employ collaborative processes (e.g., school/home, faculty/administrators, teachers/teachers, students/students, teachers/students, students/teachers), and involve parents and community to reach goals. The design of this planning framework is adaptable to your specific needs. 

Key Steps

· Setting schoolwide goals. 

· Creating strategies to achieve goals. 

· Determining who will have responsibility for implementing the strategies for specific goals. 

· Building timelines for implementing goals. 

· Identifying resources, such as materials, money, people, time.

· Planning to review the strategies and outcomes. 

· Determining indicators and measurements of success. 

	Schoolwide Goals
	Strategies to Achieve Goals
	Responsibility for Implementation
	Timeline for Implementation
	Resources Needed (People, Money, Time, Materials)
	Who/How Will Strategies and Outcomes be Reviewed?
	Indicators/  Measurement of Success

	Example 1. Ensure core values and school rules are well known and understood.  
	· Discuss with teachers before school year.

· Post in classrooms and strategic places in school.

· Discuss with students throughout school year. For example, identify a positive behavior to focus on each month for the entire school. Teachers could be trained on how to discuss the behaviors in an 
age-appropriate way.

· Send goals to parents.
	· School leadership and teachers.
	· Before school year begins, discuss at staff meetings.

· Send letters to parents.

· Put posters up at start of first day of school.


	· Money, materials, and time to create posters, letters, and for postage. 
	· As school leadership circulates through school, observe and note.

· Ask probing questions to students who are not behaving as expected to determine how well values and rules have been understood.


	· Summaries of notes from school leadership observations indicate more positive environment.

· Reduction in students needing intervention for the infractions listed in the rules.

· Positive feedback from parents.

	Example 2: Teachers provide positive feedback to students.
	· Teachers send two encouraging postcards per week to students. One must go to a student who is struggling. 

· Teachers make two phone calls per month to parents of struggling students to note positive behavior or encouraging signs.
	· Teachers share responsibility with school leadership. Teachers should provide school leadership with a list of students to whom they sent postcards and to whose parents/guardians they called.
	· Start first week of school through end of year. 
	· Teachers will need postcards and stamps, and correct student addresses, phone numbers, and parent/ guardian names. 
	· School leadership will review teachers’ lists.

· Teachers will record on a daily basis students’ behaviors, noting in particular behavior the week prior to and several weeks following the postcards and calls. 
	· All students in each class should have received at least one postcard during school year. 

· Struggling students’ parents should have received at least one phone call noting a success or improvement. 

· Note student behavior improvement. 



	Example 3: School leadership provides ongoing support to teachers to handle students’ challenging behaviors.
	· Provide teachers with links to helpful websites (e.g., from DWW website).

· Create a collaborative workspace where teachers may share experiences and post helpful links.

· Identify mentors and other human resources for teachers. 
	· Principal with support of IT personnel. 

· Identify someone who will monitor and update quarterly or at least semi-annually.
	· Should be available at least 3 weeks before school begins for teachers’ use when planning the year. 
	· IT to find or create collaborative workspace and assist with maintenance.

· One or more people should be identified to keep links up-to-date.
	· Establish a baseline of how supported or isolated teachers feel through a survey or by meeting with representatives from each grade just before this goal is implemented. 

· Set aside time at each staff meeting to discuss helpful findings.

· Twice yearly send survey seeking feedback or meeting with representatives.


	· Survey results.

· Feedback at staff meetings.

· Collaborative workspace will be well used, links may be added. 

· Students will benefit from a more positive, confident teacher.
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