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Principal Self-Reflection: Collaborating With Experts


Purpose  
Principals can use this self-reflection to examine current practices and develop new methods of providing teachers access to educational professionals experienced in dealing with student behavior problems. 

Materials
None 
Media 
None 

Topic
Reducing Behavior Problems 

Practice  
Collaborative Relationships

Principal Self-Reflection: Collaborating With Experts

For each statement, mark if you do or do not currently do this action, if you are interested in learning more about the action, and the improvement action desired. Consider new consultation approaches or actions that are most appropriate given the behavior problem addressed, the preferences of the consultees (the teachers), and the resources available.  
Principal Name:  _____________________________

School: ___________________________________________

Date: _____________________________________

	Principal Self-Reflection: Collaborating With Experts

	Do you. . .
	To the extent possible, yes
	No
	I would like to learn more about this action
	Improvement Action

	1. Consider the use of on-site experts to help teachers address disruptive students in the classroom?
	
	
	
	

	2. Consider the use of external experts (e.g., from community service agencies or local universities) when teachers express difficulties managing the behavior of individual students?
	
	
	
	

	3. Communicate to teachers when and how to reach experts when they need support in addressing students’ problems?
	
	
	
	

	4. Invite behavior experts (e.g., on-site staff, district staff, or local agencies) to visit the school on a regular basis and meet with teachers to inquire about needs and provide consultation? 
	
	
	
	

	5. Invite behavior experts to monitor implementation of programs or strategies on a regular basis?
	
	
	
	

	6. Provide professional development opportunities to help teachers build expertise in a specific behavior management topic?
	
	
	
	

	7. Make sure that behavior experts (especially those from outside the school) have a good understanding of the school climate and school philosophy regarding discipline-related issues (e.g., a focus on the positive rather than punishment)?
	
	
	
	

	8. Make sure that behavior experts have a good understanding of the history of other relevant consultative services, and if they were successful or not?
	
	
	
	

	9. Make sure that the behavior experts have the cultural understanding aligned with the background of the student/s discussed? 
	
	
	
	

	10. Conduct initial conversations to establish rapport and trust between teachers and experts?
	
	
	
	

	11. Monitor and facilitate the relationship between teachers and behavior experts, especially when teachers show low confidence in the effectiveness of or their ability to follow the expert’s advice? 
	
	
	
	

	12. Assess whether the teachers have the skills required to implement the strategy recommended by the expert, and if additional training or other support staff should be included in the consultation process?
	
	
	
	

	13. Have a system in place (e.g., forms, guidance) to collect data about a student behavior to inform the expert and teacher (e.g., antecedents and consequences of the problem behavior)?
	
	
	
	

	14. Keep appraised of the expert recommendations, with regard to problem identified, approach proposed, and resources and time needed?
	
	
	
	

	15. Monitor progress and ensure follow- up meetings with the expert to revisit and refine the process?
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