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Learning Together: Getting the Most Out of Behavior Data
Purpose
Professional development providers, teachers, and teacher coaches are encouraged to use workshop outline to educate teachers about the research that supports describing behavior practices and help teachers apply this research to the context of their classroom. 

Materials  
Teacher Self-Reflection: Describing Student Behavior and                                       Problem Behavior Logs tools. 


Computer with Internet access and projector

Media
Describing Behavior Problems in the Classroom. This multimedia overview describes the importance of using data to inform the selection and implementation of classwide and individual behavior interventions. (5:29)


Examining the Causes of Disruptive Behaviors, expert interview with Sarup Mathur, Ph.D. Learn how teachers can collect data about the behavior of individual students in order to better manage classrooms and help students reach behavior and academic goals. (4:19)                                  

Topic
Reducing Behavior Problems

Practice 
Describe Behavior  

Learning Together: Getting the Most Out of Behavior Data

Workshop Implementation Steps

Welcome the participants to the workshop. Explain that the goal of this workshop is to learn more about collecting and analyzing data to reduce behavior problems in the classroom. Emphasize the idea that data on problem behaviors should point to patterns with individual students or groups of students.

In the brainstorming part of the workshop, participants will be given the opportunity to reflect on how problem behaviors impact the classroom and the kinds of data that would be helpful to identify patterns in order to deal with the behaviors. 

Ask for volunteers to answer the following questions. Several participants can answer any particular question. Examples from classroom experience are always welcome.

· How does behavior affect academic performance of students?

· How have you tried to reduce behavior problems in your classroom or school?

· What worked? What did not work?

· Why would it be helpful for teachers to collect and analyze data on difficult behaviors?

· What kind of behavior data would be helpful in classroom situations?

· How can this type of data be used?

· How can you use data from just before and just after the behavior to think about how to change the behavior itself?

· What kind of information would you seek when describing behavior?
As a group, watch Collecting Data for Effective Behavior Interventions, the multimedia presentation and the expert interview with Sarup Mathur.

Ask the group to think about how teachers can benefit from observing and collecting data on the context, the form of the behavior, and potential reasons behind a behavior of concern. Suggest that they consider the context of their own classroom and how behavior data can help their specific goals. Pass around copies of DWW tools to showcase different ways in which behavior data can be collected. Suggest that interviews with parents, teachers, and other classrooms provide a more complete picture of the problem behavior and its context. Workshop participants can consider a range of approaches and supports when thinking or imagining dealing with a problem behavior in an elementary school classroom. 

Have the workshop participants break up into small groups of about three or four people. In these groups, have the participants recall or make up an example of a problem behavior in the classroom. Each teacher can then share this example with his or her respective small group and keep in mind the following questions:

· What does the behavior of concern look like? 

· How would you define this behavior for data collection purposes?

· How would you ascertain the seriousness of this behavior?  

· How would you go about pinpointing the antecedents and consequences of this behavior? 

· Do you reflect on the context in which the behavior occurs (e.g., large group activities, a specific class, etc)?

· What kind of support could you get from behavior experts at your school and district? 

· With whom could you collaborate on describing and analyzing behavior?

· How would you reflect on potential cultural differences in interpreting this behavior?

· What steps would you take to reflect on your responses to this behavior and whether or not this could be a reinforcing factor?

· Do you consider potential academic or social-emotional skill difficulties in the student exhibiting the behavior of concern? 

· How can you use information gathered from the data to plan for interventions and strategies to cope with the behavior?

After the small groups have finished their sharing, have one representative from each group stand up and outline how the data can be used in their classrooms. Ask them to highlight how behavior data can be used to pinpoint the reasons for problem behaviors and to plan for intereventions.

As a whole group, thank the participants and say that this discussion was to spark teachers’ thinking about collecting and analyzing behavior data to reduce behavior problems in the classroom. Refer teachers to the DWW website (dww.ed.gov) to watch examples of teachers in other schools collecting data and conducting conversations about student behavior data, and the Links section of the Learn What page on the DWW website to explore additional online resources. 
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