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Response to Intervention in Primary Grade Reading:

Planning Template for Working With Districts

This template can help district-level personnel translate the recommendations of the IES Practice Guide, Assisting Students Struggling With Reading: Response to Intervention (RtI) and Multi-Tier Intervention in the Primary Grades, into a district plan for an RtI framework, systematically identify existing policies and structures along with gaps, and establish a coordinated and coherent district- and school-level RtI implementation plan. While this set of planning templates features recommended practices specific to primary-grade reading, actual RtI implementation would not focus only on reading. Use this template in conjunction with those for other Doing What Works topics that focus on practices specific to elementary- and middle-grade math, reducing behavior problems, and teaching reading to English learners. For ideas on how to use the planning templates, refer to the “Do What Works” section for each practice.

Work through the lists of policies and structures in the first column to review those that are already in place and working well and to formulate actions that are necessary to address gaps that are identified. See the Doing What Works Glossary for definitions of terms in the template.

	Area of District Responsibility
	Current Status


	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. District Leadership
	
	
	
	

	1. LEA develops district policy on teaching foundational reading skills, including content- and grade-level expectations, and communicates to administrators, specialists, and teaching staff, including Title I and special education.
	
	
	
	

	2. LEA has on-staff experts or access to external experts to assist schools with identification of and instruction for primary-grade students who struggle in reading.
	
	
	
	

	3. LEA has identified potential resources, including state and federal grant monies, to support recommended RtI practices (e.g., screening and progress monitoring, differentiated instruction, tier interventions, etc.). 
	
	
	
	

	4. LEA facilitates reading, general, and special education staff collaboration in delivering core instruction and focused interventions.
	
	
	
	

	5. LEA designates a districtwide RtI team to implement RtI in reading for the primary grades and align RtI with other district reading initiatives.
	
	
	
	

	6. LEA helps elementary schools set up RtI teams whose responsibilities include reading. 
	
	
	
	

	7. LEA special education personnel clarify how RtI services in reading are related to identification for special education services.
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	
	
	
	

	1. LEA articulates consistent foundational reading skills and learning outcome expectations for all primary-grade students.
	
	
	
	

	2. District-adopted reading standards and benchmarks address foundational reading skills proficiency at all primary grade levels, augmenting state standards as necessary.
	
	
	
	

	3. LEA sets expectations for schools’ implementation of RtI in reading, including components to be in place and an implementation timeline.
	
	
	
	

	C. Providing Research-Based and Effective Instruction in Support of State and District Standards 
	
	
	
	

	1. LEA selects coherent, consistent core reading program(s) and materials aligned to district reading standards and benchmarks.
	
	
	
	

	2. LEA identifies reading intervention programs and materials focused on foundational skill mastery.
	
	
	
	

	3. LEA provides all staff, including tutors, with training/coaching in intensive systematic instruction and multi-tier intervention practices (e.g., modeling and thinkalouds, lesson pacing, scaffolding, visual/auditory materials, and corrective feedback). 
	
	
	
	

	4. LEA provides training in screening and progress monitoring instruments. 
	
	
	
	

	5. LEA provides training in core and intervention reading programs.
	
	
	
	

	D. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. LEA hiring preference for reading intervention goes to specialists/coaches, teachers, and tutors who have training/expertise in reading content and RtI components.    
	
	
	
	

	2. LEA provides/funds specialists/coaches’ and classroom teachers’ training in reading content, pedagogy, assessment, and differentiated instruction.
	
	
	
	

	3. LEA supports buildingwide collaboration and communication among reading, general, and special education teachers, including grade-level and cross-grade articulation emphasizing foundational reading skill development. 
	
	
	
	

	4. LEA reviews and realigns specialist and staff roles and instructional schedules to suit RtI in reading requirements (e.g., altering the roles of school psychologists, reading coaches, and special education staff).
	
	
	
	

	5. LEA provides leadership training for school principals in RtI implementation.
	
	
	
	

	E. Using Data for Planning and Accountability
	
	
	
	

	1. LEA ensures that all schools implement ongoing universal screening and progress monitoring. 
	
	
	
	

	2. LEA provides/creates screening and progress-monitoring measures linked to benchmark assessments.
	
	
	
	

	3. LEA analyzes districtwide assessment data, including state, district, and school assessments, to identify ongoing needs for intervention in reading curriculum and instruction.
	
	
	
	

	4. LEA provides assessment data collection and interpretation resources and professional development to school RtI teams.
	
	
	
	

	5. LEA supports collaborative grade-level and cross-staff meetings for reading, general, and special education staff to review data, discuss curriculum, and share assessments and instructional strategies related to student progress in reading. 
	
	
	
	

	6. LEA RtI team sets and reviews cut scores on commonly used screening and progress-monitoring instruments at all primary-grade levels to guide schools’ RtI teams.
	
	
	
	

	7. LEA maintains long-term information about cut scores’ predictive validity to assist school-level RtI teams in setting meaningful cut scores.
	
	
	
	

	F. Promoting Equity/Adequacy of Fiscal and Human Resources
	
	
	
	

	1. LEA reviews student learning progress annually and modifies reading program components as required, including intervention staff and resources, screening, assessment, and core instruction.
	
	
	
	

	2. LEA ensures that reading, Title I, and IDEA funds are used appropriately to support RtI services.
	
	
	
	

	G. Engaging Families and Community
	
	
	
	

	1. LEA communicates curriculum, instruction, and assessment policies to parents and community, including information about how RtI provides early intervention to address students’ learning needs in the primary grades.
	
	
	
	

	2. LEA communicates high reading proficiency expectations for all students and helps parents understand their role in children’s language and reading development.
	
	
	
	

	3. LEA communicates with students and parents regarding opportunities for support, including homework, family reading time, intervention, and supplemental programs.
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