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Planner: Collaborating With Community-Based Organizations
Purpose
These planning worksheets help schools and districts lay the groundwork for working with not-for-profit and community-based organizations to implement increased learning time initiatives. The worksheets guide the design of partnerships keeping in mind goals, needs, and potential community-based organizations in the area. 

Materials
None

Media
None
Topic
Increased Learning Time: Beyond the Regular School Day
Practice 
Structure Time
Planner: Collaborating With Community-Based Organizations

Working with community partners can benefit increased learning time initiatives by providing resources, guidance, networking opportunities, and community buy-in. Community partners can take up many roles and help fill resource gaps and program needs. In order to plan for efficient and useful partnerships, it’s important to consider the mission, goals, and audiences of the program, and how the partnership will be leveraged to advance those. Think through the categories below in order to structure plans for collaboration. 

The mission and objective of the initiative:

Groups served (e.g., age, ethnicity):

Goals of the partnership:

Program needs and requirements:

Worksheet for Identifying Possible Community-Based Organizations

Directions: Fill out each part of the worksheet with names of potential partners in the local community. This form can be modified to fit individual contexts and needs. Consider listing relevant CBOs that already participate in the delivery of services in your state or locality. 

Part I: Guiding Questions for Self-Reflection

How can the academic focus of the redesign be enhanced by partnerships and partner organizations?

What kinds of enrichment activities and services are needed that the school itself can’t provide?  

When would these activities take place, and how would they be integrated into the overall goals of the redesigned school?  

Are partners needed to teach elective classes, to provide individualized services to students, or to work with teachers?
What issues is the introduction of extended or increased learning time meant to address?

What are the demographics and specific issues in your local community?

How is “community” and “community-based organization” defined in your school or organization?

Part II: Identifying Relevant Organizations
Directions: In Part II, enter names and descriptions of each potential CBO partner and goals, groups, and services that you share. Note the previous experience of the CBO in dealing with a similar age group and demographic of students and their capacity to carry out the kind of work needed for the partnership.

Major businesses and industries in the community: 
Major civic and professional organizations: 
Colleges and universities:

Charitable groups:

Religious groups:

Artistic organizations:

Youth services-focused groups in the community:

Part III: Planning for a Successful Partnership

In Part III, brainstorm aspects and shared responsibility in the partnership between the school and the potential CBO partner. 

Vision of Longer School Day:

In clarifying the vision, it may be helpful to create a list of possible goal statements that are both memorable and measurable. What issues does a longer school day address and what kind of effects can be expected?

Communication and Outreach

How will the logistics and effects of the longer school day be communicated amongst stakeholders and to the public at large? 

Planning

Who will be responsible for planning the day-to-day curriculum, resources, and enrichment activities? Who will be planning the evaluation, monitoring, communication, and reporting activities? 

Staffing

How will the staffing be divided among partners? Will teachers or instructors be recruited for this initiative? How will the initiative ensure quality of staff? 

Funding 
Will the costs of programming, staffing, and other resources be shared across partners? 
Accountability 
What kind of evaluation efforts are being planned? How will the scope of the partnership be clarified, with specific tasks and broad responsibilities? What are the potential roles of leaders, conveners, and partners?

Training, coaching, and professional development
What kind of professional development would be needed to carry out a successful partnership and help the ELT curriculum/infrastructure currently in place? Who will provide initial training and coaching?

Capacity-building

Do the potential partners have evaluation and administrative capacity to carry out the tasks that might be assigned to them? What kind of capacity-building initiatives would be needed in case of partnership?

Reflection and Evaluation

Who will evaluate how CBO staff work together with schools as a team? Who will provide feedback and propose adjustments to the partnership model?
Part IV: Connecting Program Goals to Community-Based Organizations
ELT schools add partnerships with thoughtful consideration given to the match between school needs and partner capabilities and a clear sense of how the partnership will support and contribute to achieving school goals. The current ELT schools offer many examples of successful partnerships and some useful strategies for successful collaboration. Use this table to match identified program needs with resources available in the community or locality. These resources might be used to forge partnerships with community organizations. 
	Identified Program Goal
	Possible CBO that can address this need
	Steps needed to establish partnership with this CBO
	Timeline to establish partnership with this CBO

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Part V: Concrete Partnership Objectives Planning

Directions: Consider and write down the main objectives that the partnership will address and how responsibilities will be shared across and among the partners. The four areas of consideration in this part of the tool include (1) Pre-implementation, (2) Implementation, (3) Maintenance, and (4) Monitoring and Evaluation. 
	School and CBO Partnership Objectives

	Pre-Implementation
	Record your partnership objectives for core pre-implementation tasks and elements here. Examples: assessment of resources, costs, and data collection plans; drafts of memoranda; professional development planning. 

	Implementation 
	Record your partnership objectives for core implementation tasks and elements here. Examples: provision of enrichment activities, or involving volunteers from the CBO in daily implementation. 


	Maintenance 
	Record your partnership objectives for intervention maintenance tasks and elements here. Examples: follow-up trainings and reporting. 

	Monitoring and Evaluation
	Record your partnership objectives for intervention monitoring and evaluation and elements here. Examples: data collection templates, data analysis templates, and classroom observation tools. 


Part VI: Responsibilities and Timeframes

Directions: Considering your answers in Part V, you may wish to fill out a detailed plan for fulfilling the stated objectives. The left-hand “Tasks and Activities” column should be filled in to suit the partnership’s context. 
	Tasks and Activities
	Plans for completing tasks and activities
	Staff or partner responsible for tasks and activities
	Timeline for completion of tasks and activities

	Pre-implementation

	
	
	
	

	
	
	
	

	
	
	
	

	During Implementation

	
	
	
	

	
	
	
	

	
	
	
	

	Monitoring and Evaluation
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