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in Expanded Learning Time Schools

Providing Innovative Learning Opportunities in 
Expanded Learning Time Schools

Purpose
This tool can helps school and district administrators plan supports on three levels (state and district agencies, community based organizations, and data-informed planning and professional development) for learning opportunities in expanded learning time schools. 

Three planners are included, each addresses one of three instructional approaches: core curriculum, additional academic support, and enrichment activities. 

Materials
None

Media
None

Topic
Increased Learning Time: Beyond the Regular School Day

Practice 
Structure Time

Providing Innovative Learning Opportunities in Expanded Learning Time Schools
Filled out by: ____________________________________________________
School/district: __________________________________________________
Date: ___________________________________________________________
Background: Increased learning time – in the form of added time to the learning day or year – can enable schools to restructure instructional approaches and school-wide supports. To aid instructional innovation, schools can enlist support in three areas: (1) state education agencies and districts, (2) data-informed instructional decision making, and (3) community-based organizations, nonprofit organizations, and academic institutes. 
Purpose: This tool aims to help school and district administrators plan for use of resources and strategies as part of the core academic curriculum, additional academic support, and enrichment activities.
Directions: Review Exhibit 1 and discuss with your staff the desired plan for designing or re-designing the school day or year. Use Exhibit 2, the Overview Planning Table, to brainstorm, plan, and consider resources and strategies to support innovative learning opportunities. The table focuses on three kinds of learning opportunities (core, additional academic, and enrichment) and systems that can help the school build capacity for increased learning time and support sustainability: state/district, data informed professional development, and CBOs. Each cell in the table is hyperlinked to a planning area that provides examples and space to brainstorm. Press Control (Ctrl) and left-click on the computer mouse to use the hyperlinks in the table.  
Exhibit 1. Supports for Improved Instruction in Expanded Learning Time Schools 
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Exhibit 2. Overview Planning Table
	
	Core Curriculum


	Additional Academic Support
	Enrichment

	State- and District- Level Support


	Plan for action
Done: (
In Progress: (
Not applicable: (

	Plan for action
Done: (
In Progress: (
Not applicable: (
	Plan for action
Done: (
In Progress: (
Not applicable: (

	Community-Based Organization (CBO) Support
	Plan for action
Done: (
In Progress: (
Not applicable: (

	Plan for action
Done: (
In Progress: (
Not applicable: (
	Plan for action
Done: (
In Progress: (
Not applicable: (

	Data-Informed Planning and Professional Development
	Plan for action
Done: (
In Progress: (
Not applicable: (

	Plan for action
Done: (
In Progress: (
Not applicable: (
	Plan for action
Done: (
In Progress: (
Not applicable: (


Core Curriculum
Planning for state-and district-level support for core curricula in expanded learning time schools
1. Some schools may wish to revisit their core curricula to incorporate extra time for specific subject areas or for specific groups of students. To help plan effective curricula, state and districts can aid with design of comprehensive data systems and provide professional development in how data systems can be utilized in instructional decision-making. To help with implementing and designing the core curriculum, district and state education agencies can provide:

· Guidelines to structure curricula aligned with state and district standards

· Instructional resources

· Resources for professional development modules specifically geared toward expanded learning time curricula

· Infrastructure to encourage collaboration among expanded learning time schools

· Self-assessment tools to identify strengths and weaknesses of academic practices
· List of possible partnerships with community and nonprofit organizations

· Other (specify)

2. Go back to the overview planning table. 

Planning for community-based organization (CBO) support for core curricula in expanded learning time schools
3. Community-based organizations, nonprofit organizations, and academic institutes can help implement the core curriculum at expanded learning time schools. Some things these organizations can do to improve core instruction are:

· Bring in guest speakers to enhance academic and enrichment themes taught at the school

· Raise funding for increased learning time practices

· Work with the school to identify volunteers, resources, funding opportunities, and facilities that can be helpful to core instruction at the school

· Other (specify):

4. Go back to the overview planning table. 

Planning for data-informed planning and professional development to support core curricula in expanded learning time schools
5. To design core instruction in schools with expanded learning time schedules, teachers and administrators can consider student needs and instructional goals. Additional time can be used to emphasize areas in which students need help, as identified by assessments results and other student information. Additionally, student data can be used to select professional development needs for school teachers. The school improvement focus can overlap areas chosen for instruction and professional development; for example, a school focusing on improvement in literacy can add hours for student instruction in reading and budget extra time for reading teacher workshops. Other ideas for data use:
· Provide protocols and tools for data collection
· Create structures of support for analyzing, interpreting, and distributing results of school assessments
· Gather observation data by having lead teachers or professional development providers observe and provide feedback on instruction in the redesigned school day
· Revisit the design of the expanded learning day (or year) based on student data results and feedback from students, parents, and teachers
· Other (specify):
6. Go back to the overview planning table. 

Additional Academic Support
Planning for state-and district-level help in additional academic support in expanded learning time schools
7. Additional academic support means focused help for struggling students, or classes that address specific difficulties for the student body. Additional academic support can be structured by adding in classes or including academic support time designed for particular groups of students or skills. State and district education agencies can help structure additional academic support by providing:

· Identify strategies to individualize instruction (tutoring; small-group instruction; computer-assisted instruction) and make these strategies available to all school staff

· Modules for tutoring or small group work
· Access to data to identify areas that need extra time
· Professional development resources and workshops, focused on how to utilize data to individualize instruction and provide extra help to struggling students

· Professional development resources, focused on instruction with particular groups of students that might need additional help (e.g., English language learners)

· Access to district intervention specialists
· Intervention-based curriculum modules

· More ideas:

8. Go back to the overview planning table. 

Planning for community-based organization (CBO) help for additional academic support in expanded learning time schools
9. Community-based organizations, not-for-profit organizations, and academic institutions can aid additional academic support by providing resources and staffing including:

·  Volunteers to aid instruction in the classroom

· Fund raising for educational technology that can support targeted individualized instruction

· Support in identifying and using project-based learning and field trips to support learning of academic skills.

· Other (specify):

10. Go back to the overview planning table. 

Planning for data-informed planning and professional development to help additional academic support in expanded learning time schools
11. Additional instructional time, permitted by a redesigned school day, can be allotted for remediating instruction or emphasizing skills that students could use extra time in. To use data to plan academic interventions, schools can:

· Collect data on student attendance, performance, and behavior

· Budget time in the redesigned school day for remediation efforts

· Plan to compare student data before the redesign to student data after the redesign and revisit time allocation in the school schedule

· Identify groups of students that would benefit from academic interventions (e.g., English Language Learners)

· Identify specific students that need extra help in skill development or content

· Match students with possible intervention providers (teachers, tutors, intervention specialists)

· Other (specify):

12. Go back to the overview planning table. 

Enrichment
Planning for state-and district-level help in carrying out enrichment activities in expanded learning time schools
13. With longer school days, enrichment activities become integral to keep students interested and engaged in what they are learning. Enrichment activities can be woven into the academic curriculum or provided separately. Enrichment can take different shapes: sports, theater, language, science, chess, etc. These activities can be aligned with the school’s chosen academic focus (e.g., literacy instruction). State and district education agencies can aid academically-aligned enrichment activities by: 

· Providing resources (such as facilities, staffing, and funding) for enrichment activities
· Making available current research on enrichment activities that could promote literacy, math, and science skills

· Exploring partnerships with community and not-for-profit organizations that could help provide enrichment opportunities

· Coming up for a framework for enrichment that helps address known disciplinary and academic issues

· Ensuring that enrichment offerings are culturally-relevant and age-appropriate for the local student population

· Other (specify):

14. Go back to the overview planning table. 

Planning for community-based organization (CBO) support for enrichment activities in expanded learning time schools
15. Community-based organizations can help plan, provide, and improve enrichment activities in local expanded learning time schools. Some actions CBOs can take are:

· Providing resources (facilities, staff) to organize enrichment activities

· Incorporating multicultural activities 

· Actively publicizing and ensuring public knowledge of and participation in the expanded learning time curriculum and enrichment opportunities

· Working with the school to incorporate positive youth development strategies (e.g., relational, innovative, and engaging instruction) to spark students’ interests and promote their educational and life aspirations

· Ensuring enrichment opportunities are accessible by all students

· Participating in district- and school-wide professional development opportunities

· Designing field trips and hands-on activities, or projects that are made feasible by the expanded learning time

· Structuring enrichment activities that reinforce the school’s academic improvement focus

· Involving parents and other community members as volunteers in enrichment activities 

· Other (specify):

16. Go back to the overview planning table. 

Planning for data-informed planning and professional development to support enrichment activities in expanded learning time schools
17. Using data can help schools identify needs for enrichment activities and professional development opportunities to support them. Examples of data use include:

· Using information from students’ profiles to identify cultural awareness activities

· Identifying patterns of academic needs and linking those to enrichment opportunities (e.g., designing projects and field trips to address gaps in knowledge in geometry)

· Other (specify):

18. Go back to the overview planning table. 
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