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Self-Evaluation Tool: Providing Individualized and Engaging Instruction in Expanded Learning Time Schools

Purpose
District and school staff are encouraged to use this tool to self-reflect on how each of the specified strategies is used as part of planning a longer school day or a longer school year.  This self-reflection tool lists six categories of indicators: (a) use of data to inform instruction; (b) professional development; (c) teacher inquiry and collaboration; (d) engaging instruction and enrichment; (e) individualized Instruction; and (f) community partnerships. For each indicator, the user can provide a rating, add a rationale for the rating, and draft proposed next steps or opportunities for further action. 
Materials
None
Media
None
Topic
Increased Learning Time: Beyond the Regular School Day
Practice
Structure Time
Self-Evaluation Tool: Providing Individualized and Engaging Instruction in Expanded Learning Time Schools
Filled out by:_____________________________________

Name of School:__________________________________

Name of District:__________________________________

Program Description: ______________________________

Directions: Use the tables below to rate how your school uses each of these indicators as part of planning instruction in a longer school day. Possible ratings ranges from 1 (“strongly disagree”) to 4 (“strongly agree”). For each rating, provide a rationale, and, individually or as a team, propose next steps or opportunities for further action. Mark “N/A” for items not applicable to your school. Consider and add additional indicators as needed.

I.  Use of Data to Inform Instruction

Definition: Research shows that effective schools use student data as part of an ongoing cycle of instructional improvement. This cycle begins with collecting and preparing student data using results from multiple assessments. Data may include graduation rates, standardized test scores, interim test scores, assessment results in core academic areas, and data from interviews. These data can be used to identify student needs and a school-wide focus that will inform the redesigned school day. After careful analysis of available data, the school can make decisions how the additional time will be allocated.  

	Indicator
	Rating 
	Rationale
	Next Steps

	Rating: 1=Strongly disagree 2=Disagree 3=Agree 4=Strongly agree

	1. Student data informs decisions around curriculum planning
	
	
	

	2. Student data informs decisions around allocation of added time 
	
	
	

	3. The school uses available data to evaluate the curriculum and plan for improvement
	
	
	

	4. The school agrees on quantifiable goals for the expanded learning day 
	
	
	

	5. The school uses assessment data to identify students or groups of students that need extra academic support
	
	
	


II. Professional Development
Definition: With the introduction of additional time for instruction, academic interventions, and enrichment, teachers may need extra support and professional development. Professional development opportunities can focus on supporting specific student subgroups, individualizing instruction, incorporating instructional strategies that teachers did not have time for before the additional time, and interweaving enrichment opportunities with core academic instruction. Professional development opportunities include teacher workshops, in-services, lectures, and educational material provided to teachers. 

	Indicator
	Rating 
	Rationale
	Next Steps

	Rating: 1=Strongly disagree 2=Disagree 3=Agree 4=Strongly agree

	6. Teachers participate in professional development on how to allocate the extra time in instruction
	
	
	

	7. Teacher participate in professional development on how to plan lessons with longer blocks of time
	
	
	

	8. Professional development opportunities emphasize individualized instruction
	
	
	

	9. Professional development opportunities correspond to data-identified student needs
	
	
	

	10. Professional development opportunities emphasize instructional strategies that can be utilized with the added time (e.g., science experiments)
	
	
	


III. Teacher Inquiry and Collaboration
Definition: Additional time provides opportunities for greater use of teacher inquiry and collaboration. Teacher inquiry may include learning about new instructional strategies, current educational research, or how to use data to focus their instruction. Teacher collaboration can be configured with grade-level teacher meetings, subject-focused meetings, or student subgroup-focused meetings. Collaborative planning time can be used to plan curriculum around student need areas, as identified by assessments and other student data. 

	Indicator
	Rating 
	Rationale
	Next Steps

	Rating: 1=Strongly disagree 2=Disagree 3=Agree 4=Strongly agree

	11. The school uses additional time to build a professional culture of teacher leadership and collaboration
	
	
	

	12. Collaborative planning time is used to explore student data, and plan to provide support to student subgroups that need extra help
	
	
	

	13. The school and its partners set aside designated collaborative planning time, focused on data-identified student needs
	
	
	

	14. The school sets aside time and resources for teacher inquiry, focused on data-identified student needs
	
	
	

	15. The school collaborates with district to provide targeted literature and technology infrastructure to facilitate teacher inquiry
	
	
	


IV. Engaging Instruction and Enrichment

Definition: Since a longer school day can be taxing for the students, providing interesting and relevant enrichment opportunities becomes increasingly important. These enrichment opportunities can be aligned with the identified schoolwide academic focus. To provide high quality enrichment opportunities, the school can look into partnering with local community and nonprofit organizations. Enrichment opportunities may include sports, non-academic classes, organized activities, clubs, apprenticeships, or field-based activities.

	Indicator
	Rating 
	Rationale
	Next Steps

	Rating: 1=Strongly disagree 2=Disagree 3=Agree 4=Strongly agree

	16. Enrichment opportunities build student skills and interests
	
	
	

	17. Enrichment opportunities deepen student engagement in school/learning in support of school-wide achievement goals
	
	
	

	18. Enrichment opportunities are culturally relevant to students 
	
	
	

	19. Enrichment opportunities are woven into the core academic curriculum
	
	
	

	20. Enrichment opportunities involve hands-on and project-based learning
	
	
	


V. Individualized Instruction
Definition: Individualizing instruction means tailoring the style and content of instruction to students’ needs. Additional learning time provides teachers more opportunities to individualize instruction and academic interventions. Teachers can break students up into groups by skill-level and provide greater support to students that are struggling with particular content. Teachers can also vary instructional strategies and ways of teaching in order to cater to multiple learning styles. In some cases, it is also possible to incorporate individual tutoring. 

	Indicator
	Rating 
	Rationale
	Next Steps

	Rating: 1=Strongly disagree 2=Disagree 3=Agree 4=Strongly agree

	21. The school uses a data-driven process to match students to academic interventions 
	
	
	

	22. The school uses formal assessment to test students’ skills and knowledge (e.g., quizzes and tests)
	
	
	

	23. The school uses informal assessment to test students’ skills and knowledge (e.g., interviews, individual conversation)
	
	
	

	24. Students often work in small groups or partners
	
	
	

	25. Students have access to one-on-one tutoring
	
	
	


VI. Community Partnerships

Definition: Expanded Learning Day schools can benefit from forging or building on partnerships with community or local nonprofit organizations. Partnerships can bring down the cost of redesigning the school day, offer enrichment opportunities, address specific student needs, and increase the quality of instruction. 

	Indicator
	Rating 
	Rationale
	Next Steps

	Rating: 1=Strongly disagree 2=Disagree 3=Agree 4=Strongly agree

	26. The school seeks community partners that can help enrichment and academic needs, identified by student data
	
	
	

	27. The community partnership helps bring down the cost of the Expanded Learning Time initiative
	
	
	

	28. The partnership supports a set of common goals for students which is articulated, documented, and shared between both partners
	
	
	

	29. The partnership allows for higher quality instructional and enrichment opportunities for the Expanded Learning School students.
	
	
	

	30. School and community partner have regular pathways of communication (e.g., meetings, professional development opportunities)
	
	
	

	31. Community partners participate in dissemination and publicize the program
	
	
	


VII. Ideas for Improvement
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