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Planner: Instructional Innovation During the Longer School Day
Purpose
This planner proposes a model of a  five-step cycle of instructional planning and improvement to organize engaging instruction that is tailored to students’ needs.  The five steps of the model include: identifying student needs, planning the school day, determining staffing and collaborative relationships in implementing changes to the school day, evaluating implementation quality and outcomes, and refining current plans.
Materials
None
Media
None
Topic
Increased Learning Time: Beyond the Regular School Day
Practice
Structure Time
Planner: Instructional Innovation During the Longer School Day
Filled out by: _______________________________________

School Name: ______________________________________

District Name:______________________________________

Purpose: This planner outlines the basic steps of redesigning the school day or year for schools considering adopting expanded learning time schedules and for expanded learning time schools wishing to improve on current planning processes.

Directions: Read each step, think about its application to the school, write down the possible approach, notes, and resources needed for its implementation. Modify the tool to fit the context of individual schools and districts. 
Definition: Redesigning the school day, as part of a larger scheme of school improvement, requires a systematic step-by-step plan. This plan should address several key issues of carrying out a schoolwide plan including ensuring that teachers are well prepared for implementing changes in their classrooms, using a comprehensive needs assessment, putting the change practices in place, and assessing implementation quality and outcomes. The cycle then repeats. 

Cycle of School Day Redesign
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IDENTIFY
1. Merge together student student data (e.g., standardized test scores, formative assessments results) to identify core subject areas and subskills that need improvement.

2. Assess the scope and magnitude of needed targeted academic supports to students and any other interventions that may be needed to support students.

3. Create a report with clear performance indicators linked to desired outcomes. See Table 1 as an example for presenting results of the data analysis.

Table 1. Identified Areas for Improvement

	Grade/s
	Core Subject Area
	Goal / Standard
	Achievement Data
	Recommendation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PLAN
4. Put together a logic model or theory of change that links increased learning time to desired outcomes.

5. Specify an implementation plan, timeline, budget, and roles in facilitating the expanded schedule.

6. Identify or recruit resources including funding, community partnerships, and relevant professional development opportunities.

7. Specify strategies both to optimize the use of time in any given part of the day, and to capitalize on the time added to the school day or year. See Table 2 as an example for sharing recommended strategies aligned with desired time allocation. 

Table 2. Planning for Time Allocation

	Use of Time
	% Allocated Time at Target
	Recommended Strategy

	Core curriculum
	
	

	Targeted academic support
	
	

	Enrichment: Sports
	
	

	Enrichment: Art
	
	

	Enrichment: Science
	
	

	Enrichment: Social-emotional learning
	
	

	Enrichment: other (specify)
	
	

	Recess
	
	

	Other (e.g., testing, school culture events, assemblies)
	
	


IMPLEMENT
8. Locate local community organizations that the school can partner with in implementing the redesigned school day.

9. Hire staff, as needed.

10. Arrange transportation, as needed.

11. Communicate with staff, students, and parents.

12. Collaborate with school and district staff, experts, and community-based organizations to address chalanges in implementation. See Table 3 as an example tracking tool for addressing challenges.

Table 3. Implementation Tracking Table: Challenges and Recommended Solutions

	Practice
	Overseen by:
	Challenge Observed
	Recommended Solution

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


EVALUATE
13. Collect student data and identify trends in student performance, involvement, and satisfaction.

14. Carry out focus groups with students, staff, and parents to gather feedback about the redesigned school day.

15. Observe classrooms to assess instruction.

16. Document and track the evaluation results. Share with your team to interpret the data. See Table 4 as an example tool for tracking results in relation to goals.

Table 4. Evaluation Results
	Goal / Standard
	Indicator for Sucess
	Measure
	Results

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


REFINE
17. Refine the school’s approach to the organization of school time following the results of the evaluation.
18. Revisit professional development modules currently in place.
19. Consider changing the schoolwide academic focus, depending on areas of need highlighted by the evaluation.
20. Communicate the new recommendations to staff and stakeholders. See Table 5 as an example for communicating changes.
Table 5. Revisions Tracker
	Goal / Standard
	Current Strategy
	Recommended Revision
	Explanation
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