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Utilizing Evaluation Findings: A Planner

Purpose 
Principals, district administrators, expanded learning time school leaders, and out-of-school program providers are encouraged to use this tool to create or support action plans for improving their program or school. 

Materials
A copy of your evaluation findings

Media 
None

Topic
Increased Learning Time: Beyond the Regular School Day

Practice
Evaluate Program  

Utilizing Evaluation Findings: An Action Planner

Action plans address areas for improvement identified by evaluations and may be included in the improvement plan for the out-of-school program or expanded learning time school. This tool outlines basic elements to use in developing an action plan based on summative and formative evaluation data, such as timeline, strategies, and progress-monitoring indicators. It may be adapted to meet program or school needs based on goals, scope, duration, and the characteristics of the students served.

Designed for district administrators, expanded learning time school leaders, and out-of-school program providers and coordinators, this tool facilitates the process of using evaluation findings to inform the instructional and organizational practices of out-of-school programs (e.g., after-school programs, weekend and summer programs) and expanded learning time schools (e.g., expanded day, expanded year). Improving practices through action planning is a collaborative process and can be enhanced by involving various stakeholders such as teachers, district staff, out-of-school program instructors, community members, and parents. Thus, this tool can be used by all participants in the action planning process for the out-of-school program or expanded learning day school. 

The Action Planning Worksheet on the next page uses a table format to organize information needed for the strategic planning. The headers of the table outline critical steps for developing an action plan in a sequential manner. As the users move across each row, they work through a sequence of:  

1. Summarizing key evaluation findings 

2. Developing improvement goals
3. Identifying strategies and steps for achieving goals

4. Defining roles and responsibilities of personnel for implementing the strategies 

5. Creating timelines for implementing and achieving the goals

6. Identifying indicators to measure success  

Examples: The Action Planning Worksheet on the next pages provides specific instructions to guide the user through the process and offers two concrete examples demonstrating how actions can be developed to address a challenging issue concerning a program or school. The design of the Action Planning Worksheet can be adapted to meet your specific needs. 
Action Planning Worksheet
Instructions: 

· Use one worksheet per program or school.

· Action plans would benefit from a collaborative process that shares ideas with stakeholders including school teachers, out-of-school program instructors, and parents.

· Action plans should be consistent with the District Strategic Plan and School Improvement Plan (e.g., mission, objectives, strategies, law, and policy).

· Action plans should be based on evaluation findings and additional data such as routine monitoring of data.
· The goals of the actions should be concrete, measurable, and attainable. 
· Resources required must be considered when identifying improvement goals, timeline, and indicators of success.
Completed by:________________________________



Date:_____________________________

District: _____________________________





Program or School: __________________________

	Key Evaluation Findings
	Improvement Goals
	Strategies and Steps to Achieve Goals
	Responsibility for Implementing Strategies
	Timeline for Implementing Strategies
	Measurable Indicators of Success

	Example 1. 

Twenty percent of students in the district dropped out of the after-school program because of lack of transportation in the last school year. 
	Increase program accessibility by providing shuttle services to transport all after-school students between the program and students’ homes. 


	· Determine the number of school bus seats needed for the program, based on a parent survey.   

· Determine the shuttle bus routes based on sites with students signing up for transportation. 

· Determine the shuttle service hours.
· Determine cost per student.   

· Identify funding sources. 

· Collect follow-up data on parent satisfaction. 

· Collect attendance data.

	[NAME], [ROLE]  
	· Needs assessment completed by [date] 

· Bus route and hours determined by [date]

· Funding sources identified by [date]

· Follow-up on satisfaction with service on [date]

· Data on attendance collected by [date] 
	· Maximize attendance of students participating in the after-school program by eliminating at least 90% of absences due to a lack of transportation by [date]. 



	Example 2.

The classroom observation data showed that 45% of the expanded day teachers did not use the strategies outlined in the teachers’ guide that was developed for our school when we converted to the expanded-day model. 


	Provide professional development and on-site coaching to help expanded day teachers master the strategies outlined in the teachers’ guide and to ensure that they use these strategies consistently in the new school format. 
	· Conduct classroom observations and teacher focus groups to determine which strategies the teachers have difficulty implementing.

·  Identify the existing professional development courses in the district and schools and make them available to teachers.

· Develop additional professional development for teachers if needed and funds are available.  

· Provide on-site coaching to teachers by experienced classroom teachers.

· Establish mentoring programs for teachers.

· Have teachers observe classes taught by experienced veteran expanded day teachers.

· Observe teachers after professional development and coaching sessions using an implementation fidelity checklist during walk-through observations.
	[NAME], [ROLE] 
	· Needs assessment completed by [date]

· Professional development resources identified by [date]

· Training provided to all  teachers by [date]

· Mentoring  established by [date]

· Coaching provided by [date]

· Veteran teachers observed by newer teachers by [date]

· Teachers observed and evaluated after professional development courses and coaching by [date] 
	· Expanded day school leaders will provide high-quality instruction as indicated by at least 90% of teachers using the recommended strategies (based on findings from an implementation fidelity checklist during walk-through observations from school administrators). 
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