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Outcome Checklist 

Outcome Checklist
Purpose 
This checklist provides guidance and direction to school and district administrators in their efforts to evaluate out-of-school programs and expanded learning time schools. 
Materials
None

Media 
None

Topic
Increased Learning Time: Beyond the Regular School Day

Practice
Evaluate Program 


 Outcome Checklist

This checklist organizes the steps in conducting an evaluation into four domains that can be used to assess implementation and outcomes: 
· Considerations for Planning the Evaluation, 
· Collecting Implementation and Student Performance Data, 

· Analyzing and Interpreting Data, and 

· Sharing and Using Evaluation Findings to Improve Quality. 

Note that not all items are relevant to all types of evaluation designs. Select those most relevant to a specified evaluation scope, design, and goals.
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Your name: 

Your role:
Program or School:

District: 
Date evaluation starts:      


      Date evaluation ends:
Evaluator (Name, organization):

Purpose of Evaluation:

Evaluation Questions:


	Outcome Checklist

	Place a check mark next to the action that the current and planned evaluation activities have completed or will accomplish. Plan each action using the Project Timeline column.

	Action Steps
	Completed
	In Progress
	Under Consideration
	N/A
	Project Timeline

	A. Considerations for Planning the Evaluation

	1. The evaluation purpose is clearly defined (e.g., instructional quality, specified targeted student outcomes). 
	
	
	
	
	

	2. Key stakeholders (e.g., teachers, parents, expanded learning time school administrators, district administrators, community members, out-of-school program coordinators, and staff) are involved in the development of the evaluation plan. 
	
	
	
	
	

	3. The evaluation plan has the following components:

a. Purpose and objectives

b. Research questions

c. Evaluation design (e.g., randomized controlled trial, quasi-experimental controlled trial, case study)

d. Sample selection criteria (e.g., characteristics of sample such as grade level) 

e. Description of implementation measures (e.g., measures of quality of instruction and implementation fidelity)
f. Description of outcome measures (e.g., student performance, behavior, attendance)

g. How data will be collected (e.g., existing data, surveys, classroom observations)

h. Plans to ensure confidentiality in data collection

i. Plans to protect the rights of participants (e.g., obtaining parents’ permission for student participation)

j. Data analysis plans

k. Final reports planned

l. Timeline for carrying out each evaluation activity 
	
	
	
	
	

	4. When resources allow, an external evaluator has been hired to conduct the evaluation to ensure credibility.
	
	
	
	
	

	5. An experienced evaluator has been consulted about the evaluation plan and methods to ensure the credibility of the evaluation.
	
	
	
	
	

	6. The support required to conduct the evaluation has been obtained from stakeholders (e.g., getting permission from the superintendent to conduct the evaluation, obtaining support from out-of-school program providers or expanded learning time school administrators for data collection). 
	
	
	
	
	

	7. The school and district staff roles and responsibilities in the evaluation process are defined for:

a. Data collection

b. Data analysis

c. Sharing evaluation findings

d. Developing improvement plan using evaluation findings
	
	
	
	
	

	8. The school or district evaluation leader has proper oversight to ensure the evaluation is being conducted as planned. 
	
	
	
	
	

	B. Collecting Data on Implementation and Outcomes 

	9. Permissions or consents have been obtained from evaluation participants (e.g., out-of-school program providers, expanded learning time school leaders, parents, teachers, students) after informing them about the evaluation and their rights as human subjects. 
	
	
	
	
	

	10. The evaluation includes measures on implementation fidelity (e.g., use fidelity checklist to determine if staff implement the recommended instructional strategies).
	
	
	
	
	

	11. The evaluation includes measures on the quality of instruction.
	
	
	
	
	

	12. The evaluation includes instruments to measure: 

a. Student achievement 

b. Student engagement

c. Student attendance

d. Student behavior ratings
	
	
	
	
	

	13. The evaluation makes use of existing data about: 

a. Student school attendance

b. Student behavior record

c. Student grades

d. Local (school or program) assessment scores

e. Student district assessment scores

f. Student state assessment scores
	
	
	
	
	

	14. The evaluation includes instruments to measure the satisfaction of the following stakeholders: 

a. Principals

b. Teachers

c. Parents

d. Students

e. Out-of-school program providers, if evaluating an out-of-school program

f. Expanded learning time school leaders, if evaluating an expanded learning time school
	
	
	
	
	

	C. Analyzing and Interpreting Data 

	15. Analysis will identify gaps between what the program or school is designed to do and how it is implemented. 
	
	
	
	
	

	16. Data will be analyzed by subgroups (e.g., students with disabilities, English language learners, ethnic groups, level of academic achievement). 
	
	
	
	
	

	17. Data will be analyzed to identify patterns of findings that suggest problem areas (e.g., irregular attendance on certain days of the week). 
	
	
	
	
	

	18. Data analysis aims to identify both areas of strength and areas for improvement. 
	
	
	
	
	

	D. Sharing and Using Evaluation Findings to Improve Quality

	19. The dissemination plan includes sharing findings with the following key stakeholders: 

a. Out-of-school program providers

b. Expanded learning time school staff

c. District staff

d. School staff

e. Parents

f. Students

g. Community members
	
	
	
	
	

	20. The dissemination plan includes multiple presentation formats for different audiences (e.g., letters for parents, memos for district leaders, website presentations for community members).
	
	
	
	
	

	21. Key stakeholders (e.g., district staff) and program providers or school leaders will collaborate to address problem areas and improve quality. 
	
	
	
	
	

	22. The decisions regarding improvement and future direction will be developed based on evaluation findings. 
	
	
	
	
	

	23. The improvement plan has the following components: 

a. Goals of the program or school

b. Strategies for achieving goals

c. Roles and responsibilities for implementing the strategies 

d. Timelines for implementing and achieving the goals

e. Resources for implementing the plan

f. Monitoring the implementation of the plan

g. Indicators and measurements for success 
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