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Increased Learning Time: Beyond the Regular School Day: 
Planning Template for Working With Districts

Planning templates are designed to help technical assistance (TA) providers work with educators. This template can help TA providers and district-level personnel identify actions and policies and establish a coordinated and coherent districtwide plan to design, select, monitor, and refine increased learning time models.

	Area of District Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. District Leadership 
	
	
	
	

	1. The district develops and communicates to all schools and program providers its policies for providing academic increased learning time services.
	
	
	
	

	2. The district designates district-level staff to coordinate, support, and oversee school-level programs.
	
	
	
	

	3. The district identifies needs for increased learning time services and works with schools and program providers to increase the number of available programs.
	
	
	
	

	4. The district partners with local colleges and universities, organizations, and businesses to support increased  learning time program selection, design, and improvement. 
	
	
	
	

	B. Setting Standards 
	
	
	
	

	5. The district clearly communicates out-of-school program academic
	
	
	
	

	6. The district provides tools and professional development for tracking progress towards achievement
	
	
	
	

	C. Ensuring the High Quality of Staff 
	
	
	
	

	7. The district follows state education agency  (SEA) guidelines and recommendations for recruiting and retaining qualified program instructors in out-of-school programs.
	
	
	
	

	8. The district helps identify qualified out-of-school program instructors.
	
	
	
	

	9. The district helps identify strategies for coaching, supporting, and retaining  program instructors. 
	
	
	
	

	10. The district collects documentation on tutor qualifications as part of supplemental educational services (SES) provider monitoring process. 
	
	
	
	

	11. The district provides professional development resources for out-of-school program instructors.  
	
	
	
	

	D. Developing  and Implementing Support Systems
	
	
	
	

	12. The district offers ongoing training and technical assistance through site visits, coaching, and workshops.
	
	
	
	

	13. The district offers online resources, including instructional and assessment tools, for out-of-school academic programs. 
	
	
	
	

	14. The district has provided guidance on integrating out-of-school academic services into schools’ improvement plans.
	
	
	
	

	E. Encouraging Use of Research-Based Practices 
	
	
	
	

	15. The district supplies program providers with information and training about research-based strategies.
	
	
	
	

	16. The district requires schools and program providers to align programs with the school day to facilitate school improvement efforts and meet students’ needs. 
	
	
	
	

	17. The district encourages schools and program providers to collect feedback from parents/legal guardians to improve the program’s ability to meet students’ and families’ needs.
	
	
	
	

	18. The district encourages programs to use ongoing assessment of students’ ability level to tailor academic interventions to their needs.
	
	
	
	

	19. The district encourages programs to incorporate individualized instruction strategies (e.g., tutoring, small-group activities, computer-assisted instruction) into academic interventions.
	
	
	
	

	20. The district encourages programs to incoporate innovative, engaging instructional strategies in order to spark students’ interest and promote their educational aspirations. 
	
	
	
	

	F. Tracking Implementation and Progress
	
	
	
	

	21. The district provides coaching and training in the use of self-assessment tools to identify  strengths and weakenesses of academic practices in out-of-school programs.
	
	
	
	

	22. The district has integrated information about out-of-school  program availability and attendance into existing data systems. 
	
	
	
	

	23. The district collects student- and program-level data to assess whether out-of-school  programs provide adequate services.
	
	
	
	

	24. The district conducts regular program evaluations.
	
	
	
	

	25. The district provides support for ongoing data collection, analysis, and interpretation by program staff.
	
	
	
	

	G. Ensuring Financial Adequacy and Equity
	
	
	
	

	26. The district has identified available funding that schools and out-of-school program sites can use to support increased learning time.
	
	
	
	

	27. The district manages applications for program funding. 
	
	
	
	

	28. The district has a system in place to periodically assess and identify needs for additional funding of increased learning time services.
	
	
	
	

	29. The district, with their key community-based partners, leads campaigns and advocates to secure additional funding support from national, state, and local funders.
	
	
	
	


PAGE  
4 if=4"This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government." 
This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.


[image: image2.jpg]DOINGWHATW2RKS



