[image: image1.jpg]DOINGWHATW/2RKS




[image: image1.jpg]Increased Learning Time: Beyond the Regular School Day: 

Planning Template for Working With Schools


Increased Learning Time: Beyond the Regular School Day: 
Planning Template for Working With Schools
Planning templates are designed to help technical assistance and professional development providers work with educators. This template can help school personnel identify actions as part of school improvement efforts to design, monitor, or refine increased learning time models.
	Area of School Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. School Leadership
	
	
	
	

	1. The school principal identifies needs for increased learning time services and works with the district and program providers to add a program or broaden the scope of an existing program.
	
	
	
	

	2. The school partners with key community-based organizations or coalitions to identify enrichment experts, volunteers, and mentors to support the program.
	
	
	
	

	3. The principal supports collaboration among classroom teachers and out-of-school program instructors for the purpose of encouraging student enrollment in out-of-school programs and regular attendance.
	
	
	
	

	4. The principal encourages collaboration among classroom teachers and out-of-school program instructors to better support students’ academic needs.
	
	
	
	

	B. Setting Standards and Expectations for Improvement 
	
	
	
	

	1. The school principal clearly communicates expectations for increased learning time model focus and goals.
	
	
	
	

	2. The school principal informs the out-of-school program site manager of the local standards, school curricula and programs, and needs of students enrolled in the program.
	
	
	
	

	3. The school shares results of schoolwide data analysis with the out-of-school program and encourages the program to regularly use student data to inform instructional decision making. 
	
	
	
	

	C. Ensuring the High Quality of Staff
	
	
	
	

	1. The school provides professional development resources for out
	
	
	
	

	2.  The school hires or assigns a staff member to facilitate content and related project
	
	
	
	

	3. The school partners with the program provider in creating and following through a process of recruitment of qualified staff for the out
	
	
	
	

	D. Program Quality Through Research-Based Practices
	
	
	
	

	1. The school provides out-of-school program providers with information and training about research-based strategies.
	
	
	
	

	2. The school works with out-of-school program providers to align the program with the school day in order to facilitate school improvement efforts and meet students’ needs. 
	
	
	
	

	3.  The school works with out-of-school program providers to collect program feedback from parents/legal guardians and students to ensure that it meets the students’ and families’ needs.
	
	
	
	

	4. The school works with program providers to promote regular attendance in academic out-of-school programs.
	
	
	
	

	5. The school works with out-of-school programs to regularly assess students’ ability level and identify targeted academic interventions tailored to their needs.
	
	
	
	

	6.  The school works with programs to identify individualized instruction strategies (e.g., tutoring, mentoring, project-based and small-group activities, computer-assisted instruction) to use in academic interventions.
	
	
	
	

	7.  The school works with programs to incorporate positive youth development strategies (e.g., relational, innovative, and engaging instruction) to spark students’ interests and promote their educational and life aspirations. 
	
	
	
	

	8. The school works with the district and out-of-school providers to assess program impact on students enrolled.
	
	
	
	

	E. Tracking Implementation and Progress
	
	
	
	

	1. Lead teachers observe program implementation and review student data to identify areas for improvement.
	
	
	
	

	2. Program instructors share with classroom teachers student assessment results. 
	
	
	
	

	3.  The school provides support for and adherence to the identified state-level data-collection tool and related assessments that inform quality improvement.
	
	
	
	

	4. The school provides support for the analysis, interpretation, and dissemination of program evaluation results.
	
	
	
	

	5. School connects out-of-school program providers and school staff in data-focused reviews of program quality and outcomes.
	
	
	
	

	F. Engaging Families and the Community
	
	
	
	

	1. The school principal and classroom teachers identify students who may benefit from an out-of-school program’s targeted academic support and inform their parents.
	
	
	
	

	2.  The school, in partnership with its key community partners, initiates fairs, family nights, and other events to introduce families to the out-of-school program and to showcase the students’ learning successes. 
	
	
	
	

	3. School teachers are well informed about out-of-school program opportunities and can address parents’ questions.
	
	
	
	

	4. The school facilitates campaigns for community support of the increased learning time program (e.g., to raise awareness and recruit volunteers). 
	
	
	
	

	5. The school actively recruits parents to participate in their children’s learning by volunteering to help in out-of-school program activities.
	
	
	
	


	G. Facilities, Materials, and Resources 
	
	
	
	

	1. The school has identified all school facilities and equipment that may be shared with the out-of-school program.
	
	
	
	

	2. The school has facilitated copying and distributing the out-of-school program’s instructional resources (e.g., worksheets, lesson plans).
	
	
	
	

	3. The school provides access to tools that facilitate tracking and analyzing student data.
	
	
	
	

	4. The school allocates meeting and staff time to discuss supporting students during out-of-school program hours. 
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