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How to Organize Your Teaching:
Planning Template for Working With State Education Agencies

Planning templates are designed to help technical assistance providers work with educators. This template can help state-level personnel translate the recommendations of the IES Practice Guide Organizing Instruction and Study to Improve Student Learning into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent statewide support system.

	Areas of State Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. State Leadership
	
	
	
	

	1. State agency staffs from Title I, Title II, Title III, and relevant state initiatives have met together to discuss recommended practices, clarify policies, and provide consistent guidance to educators in the state.
	
	
	
	

	2. The SEA communicates about the importance of research-based practices.
	
	
	
	

	3. The SEA identifies and profiles “best practices” in schools/districts within the state that specifically illustrate the implementation of research-based practices.
	
	
	
	

	B. Setting Standards and Expectations
	 
	
	
	

	1. SEA leaders communicate the value of deep understanding and retention of learning.
	
	
	
	

	2. State standards focus on important concepts and skills.
	
	
	
	

	C. Recommending Research-Based Curricular and Instructional Resources, Including Assessments
	
	
	
	

	1. Curriculum selection criteria used by state curriculum committees, or provided to districts as guidance, include criteria around research-based features: 

a. Incorporate review and quizzing,

b. Alternate worked solutions and practice problems,

c. Use graphic representations with verbal descriptions,

d. Connect abstract concepts with concrete representations,

e. Include higher-order questions to prompt discussion, and

f. Require students to explain concepts and processes.
	
	
	
	

	2. SEA provides information about assessments that include review items.
	
	
	
	

	3. SEA establishes or provides information about databases or record-keeping systems that track student learning and retention over time.
	
	
	
	

	D. Ensuring the High Quality of Staff
	
	
	
	

	1. SEA provides information about training in research-based practices.
	
	
	
	

	2. SEA offers leadership/turnkey training in research-based practices.
	
	
	
	

	3. SEA identifies training in research-based practices as a priority for Title II-A grants.
	
	
	
	

	E. Track Progress/Hold Districts Accountable and Implement Support Systems
	 
	
	
	

	1. SEA has a monitoring process in place for schools and districts.
	
	
	
	

	2. SEA includes review of instructional practices in its state support systems.
	
	
	
	

	F. Ensure Fiscal Adequacy and Equity
	
	
	
	

	1. SEA provides guidance in how federal and state funds can be used to support research-based practices.
	
	
	
	

	2. SEA ensures that all students receive high-quality instruction.
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