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How to Organize Your Teaching:
Planning Template for Working With Districts
Planning templates are designed to help technical assistance providers work with educators. This template can help district-level personnel translate the recommendations of the IES Practice Guide Organizing Instruction and Study to Improve Student Learning into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent districtwide plan that addresses the needs of its schools.

	Area of LEA Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. District Leadership
	
	
	
	

	1. LEA develops and communicates district policy about using research-based practices.
	
	
	
	

	2. LEA has staff assigned to locate research evidence and share information with schools.
	
	
	
	

	3. LEA has identified potential resources, including state and federal grant monies, to support recommended practices (e.g., professional development, technology).
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	 
	
	
	

	1. LEA leaders communicate the value of deep understanding and retention of learning.
	
	
	
	

	2. District supports the development or analysis of standards and curriculum materials to incorporate research-based practices.
	
	
	
	

	3. District-adopted standards and benchmarks identify points for review and deepening of key concepts over time.
	
	
	
	

	C. Providing Research-Based and Effective Instruction in Support of State and District Standards
	
	
	
	

	1. LEA selects curriculum materials that:

a. Incorporate review and quizzing,

b. Alternate worked solutions and practice problems,

c. Use graphic representations with verbal descriptions,

d. Connect abstract concepts with concrete representations,

e. Include higher-order questions to prompt discussion, and

f. Require students to explain concepts and processes.
	
	
	
	

	2. LEA provides supplementary materials that offer a range of concrete representations of abstract concepts (e.g. models, manipulatives, visuals).
	
	
	
	

	3. LEA uses assessments that require long-term recall and application days, weeks, or even months after initial instruction.
	
	
	
	

	4. LEA invests in technology for creating, administering, and tracking progress on quizzes, including access to online tutorials.
	
	
	
	

	D. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. LEA provides leadership training for school principals in using research-based practices, and includes relevant items in supervision and monitoring.
	
	
	
	

	2. LEA offers or funds training for teachers in:

a. Ways students can assess their own knowledge and study strategically,

b. Connecting abstract concepts to concrete representations,

c. Asking and answering higher-order questions.
	
	
	
	

	3. District provides training and support for school-based coaches, grade-level team leaders, or the like, to support implementation of practices.
	
	
	
	

	4. LEA gives preferences in hiring to staff that have training/ expertise in research-based practices.
	
	
	
	

	5. LEA applies Title II-A funds to support professional development in research-based practices.
	
	
	
	

	E. Using Data for Planning and Accountability
	
	
	
	

	1. LEA provides/uses assessments to monitor both initial learning and retention of key concepts over time.
	
	
	
	

	2. LEA provides record-keeping tools to track performance over time.
	
	
	
	

	3. LEA analyzes assessment results to analyze strengths and weaknesses in curriculum.
	
	
	
	

	F. Engaging Families and Community
	 
	
	
	

	1. LEA communicates about research
	
	
	
	

	2. LEA has established partnerships with community agencies to provide real
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