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Planning Together: Rigorous and Relevant Instruction 
for Dropout Prevention

Purpose
Principals or district leaders interested in promoting rigorous and relevant instruction can use this planning tool to reflect on past and current professional development opportunities for teachers. Principals or district leaders are also encouraged to provide teachers with ongoing methods to expand their knowledge and skills in rigorous and relevant instruction by assessing the previous professional development they have had.  
Materials
None

Media
None

Topic
Dropout Prevention  

Practice 
Rigorous/Relevant Instruction  

Planning Together – Rigorous and Relevant Instruction for Dropout Prevention

This planning tool table can be used to document previous professional development offerings teachers have had. This information can be gathered through teacher surveys or data available at the school. Columns are provided for various aspects of previous and future professional development opportunities. When documenting the previous offerings, principals can gather information on the professional development formats such as workshops or college courses.  Information on whether attendance was mandatory or if the course was well-attended can also be captured. Assessment of teachers completing professional development opportunities on their own can be recorded as well.

After data are collected on what types of professional development have already been completed by teachers, principals can note areas for improvement that they see with regard to rigor and relevant instruction. The principal can then identify professional development opportunities, the preferred format of these trainings, and who should participate.

Planning Tool for Professional Development (PD) – EXAMPLE
	Suggestions for PD relevant to Dropout Prevention:

	· Progress Monitoring
	· Communication with Parents
	· Career & Technology Education

	· Early Warning Signs
	· School-Community Collaboration
	· Safe Learning Environments

	· Utilizing Counselors and Specialists
	· Mentoring &Tutoring
	· Remediation in Mathematics

	· Differentiated Instruction
	· Adolescent Literacy Development
	· Other __________________________


	Targeted Participants for PD
	Student Needs PD Should Address
	Teacher/Other Skills Promoted by PD
	Previous PD Attended by staff
	Identified PD Opportunities
	Preferred Format of PD

	Ms. Brown

Mr. Snow
	Indentifying and improving areas of weakness in math 
	Using data to improve instruction
	Making Math Relevant


	Using Data to Improve Instruction, Data-based Decision-Making 
	In-school Workshop

	All teachers
	Improving areas of weakness in all content areas
	Checking for Understanding
	None


	Professional Learning Community training on Checking for Understanding
	In-school Training

	All teachers of remedial reading classes
	Addressing low reading achievement scores by ELL students
	Teaching to ELL students
	Rigorous Instruction for ELL Students


	Supporting the ELL Student
	Conference Workshop

	All teachers
	Parent involvement in student academics
	Improving communication with parents 
	District workshop on Parent Communication


	Communication with Parents 
	Conference Workshop

	All counselors


	Parent involvement in student academics
	Improving communication with parents
	District workshop on Parent Communication
	Communication with Parents 
	Conference Workshop


Planning Tool for Professional Development (PD)

	Targeted Participants for PD
	Student Needs PD Should Address
	Teacher Skills Promoted by PD
	Previous PD Attended by Staff
	Identified PD Opportunities
	Preferred Format of PD
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