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Learning Together: Creating Professional Learning Communities
Purpose
Principals and district or teacher leaders can use this workshop to provide training in creating professional learning communities.  It provides points to consider when creating a professional learning community (PLC). The guide can be used in discussions with the principal and teachers, teacher leaders, or district leaders to decide where they may need professional learning communities and who should be involved. 

Materials
None

Media
None

Topic
Dropout Prevention  

Practice 
Rigorous/Relevant Instruction  

Learning Together – Creating Professional Learning Communities

This session can be used as a beginning step to explore professional learning communities. The workshop can stimulate discussion and brainstorming on the benefits of PLCs. The workshop will not lead participants to establishing PLCs but rather will introduce them to the overall idea and ways that PLCs might support the school’s dropout prevention efforts.  
Workshop Implementation Steps

At the beginning of the session, explain that researchers recommend developing PLCs as a way to support rigorous and relevant instruction for students at risk for dropping out of school. PLCs can offer teachers time to collaborate on curriculum development and classroom teaching and can provide support for teachers to refine their practice.  

Ask participants to think about the role PLCs can play in dropout prevention and draft a list of the ways they think PLCs can support dropout prevention.

The following activities will provide points to consider when creating a PLC. The points do not necessarily need to be addressed in the order presented.

1. Form small groups of three to four people, preferably groups of staff that have common interests or groups of staff of varying levels of seniority.

2. With the groups, determine the focus of the PLC.  Will it be grade-level instruction, instruction by subject, teaching practices in general or something else?  

3. What are the needs of the staff and the students? PLCs are most successful when they are used as means of support to a school’s vision and goals for improvement. The main focus should be of continuous inquiry and continuous improvement.

4. Decide who should participate according the focus of the PLC.  PLCs can be school-based, grade-level-based, subject-based, district-based, cross-district, or national. It may be necessary for large groups to form smaller focused groups. Record the group’s ideas here:
	Basis of community:

· National

· District

· School

· Grade level

· Subject

· Other
	Reasoning for level of focus

	Will we need a smaller focused group in addition to the larger group?

· Yes

· No
	Please describe:


5. When your group has an idea of the team that could be formed, create a preliminary vision for the PLC.  This vision can be a mental image of what is important to an organization. Staff are encouraged not only to be involved in the process of developing a shared vision, but to use that vision as a guidepost in making decisions about teaching and learning. Record the group’s ideas here:

	Vision Idea 1:
	

	Vision Idea 2:
	

	Vision Idea 3:
	


6. Mutual respect and understanding is key to successful PLCs. Teachers can find help, support, and trust as a result of developing collegial relationships with each other. Teachers in the PLC should be open to (and even encourage) debate, discussion, and disagreement. They should be comfortable sharing both their successes and their failures. Members of a PLC should praise and recognize one another's successes, and offer support when they are having trouble.  

	What are some rules/guidelines that your team could put in place to help ensure mutual respect?  Record the group’s decisions here:

	

	

	


7. The principal can be involved in the PLCs while inviting staff input and decision making. Principals can demonstrate leadership by example and encourage and support others to lead within these communities.  

	How would you like the principal to be involved? (For example, attendance at every meeting, available for advice when needed, etc.) Record the group’s decisions here:

	

	

	


8. Have a scheduled  time for teachers and staff to participate in the PLC meetings. Meetings can be as often as is needed but should be on a regular schedule. Special workshops and meetings could also take place over the summer.

	Please outline how you will schedule time for staff to participate in the PLC:

	

	

	


9. Ideas for PLC activites: curriculum mapping, classroom observations, review of each teacher's classroom behavior by peers as a feedback and assistance activity, analyzing data, study groups, mentoring, lesson study.

	What are some ideas you have for the learning community that may be formed? Record the group’s ideas here:

	

	

	

	

	

	

	

	


10. As a whole group, thank the participants and remind them this discussion was to spark thinking about rigorous and relevant instruction. Refer teachers to the DWW website (http://www.dww.ed.gov) to read more about this practice and the Links section of the Learn What page on the DWW website to explore additional online resources. Encourage teachers to create learning teams about the topic and consult with available school staff (instructional leaders) to consider ways to personalize the learning environment.
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