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Planning For a Personalized Learning Community
Purpose
School administrators and leadership teams may use this tool to facilitate the planning process for building a personalized learning environment that fosters a school climate where students and teachers get to know one another and can provide academic, social, and behavioral encouragement.

Materials  
None 

Topic
Dropout Prevention

Practice
Learning Environment

PLANNING FOR A PERSONALIZED LEARNING COMMUNITY

This tool allows school personnel to collaborate and create new programs that are designed to foster a school climate of respect, fairness, increased student engagement, and shared responsibility. Users may want to access the Assessing the School's Learning Environment tool for additional information on the characteristics of a personalized learning environment.

This tool may be most effective when used in small groups, such as grade-level team meetings, content area meetings, leadership team meetings or staff meetings. Staff can work collaboratively or independently to complete this table.  Based on a review of the table, staff can implement specific strategies to personalize the school’s learning environment.
	Description of Strategy
	Is the strategy designed to affect the school’s organization, climate, communication, or curriculum?
	Which staff members would be responsible for implementing this strategy? Why?
	How would this strategy positively affect students?
	How would this strategy positively affect teachers?
	How will the strategy be assessed?

	EXAMPLE: Encourage students to participate in extracurricular activities
	Communication
	Student activity sponsors, athletic director, coaches, and guidance counselors
	Increase student engagement

Encourage school pride
	Provides the opportunity to connect with students in non-academic areas
	Collect data on number of students participating to assess if increased
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