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Learning Together: What is a Personalized Learning Environment?
Purpose
District leaders and coaches are encouraged to use this tool to provide training on personalizing learning environments in secondary schools. This workshop is designed for 25-30 participants drawn from teacher leaders, administrators, and school-based leadership teams. 

Materials  
Computer with Internet access and projector

Media
Personalizing the Learning Environment. Multimedia overview introducing the topic, personalized learning environments. (6:25)

Connecting to Kids With Small Learning Environments. In this interview, Dr. Nettie Legters discusses the different ways for personalizing the learning environments for secondary school students. (4:46)

Building a Personalized Environment Through Small Learning Communities. Video interview with principal at Western Hills University High School, Cincinnati, Ohio. (5:54)
                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Dropout Prevention  

Practice 
Learning Environment  

Learning Together: What is a Personalized Learning Environment?

During this workshop, participants will work together in large and small groups to better understand effective strategies to personalize learning environments. Participants will learn about key features that promote personalized learning environments and consider ways that these features can be implemented in their schools.
Workshop Implementation Steps

1. To open the workshop, it is important for the presenter to develop an understanding of the preexisting knowledge base of the attendees. Ask participants to take approximately five minutes to jot down answers to the following questions:

· Why am I interested in this topic?

· What questions do I have?

· What do I want to take back to my school or district?

After five minutes, ask participants to share and discuss responses with other participants sitting nearby for approximately five minutes.

Return to the whole-group format and ask participants to share their responses. Record responses on three sheets of chart paper, one for each question. Note commonalities across responses.
  

2. As a whole group, watch the multimedia presentations, Personalizing the Learning Environment and Personalizing the Learning Environment and Instructional Process. After viewing the presentations, lead the group in a discussion of the characteristics of schools that have a personalized learning environment and characteristics of schools that do not have personalized learning environments. Record key ideas presented in a table such as the one below.
	Characteristics of Schools with

Personalized Learning Environments
	Characteristics of Schools that do not have Personalized Learning Environments

	
	


3. As a whole group, watch Small Learning Communities in Action. Lead the group in a discussion of the characteristics of personalized learning environments that they observed in the video and the alignment of these characteristics to those presented in the other multimedia presentations. The presenter may wish to note responses on chart paper. 

4. Culminating Activity: Participants should be organized into small groups of between 3–5 individuals, with 4 in a group as optimal. Each group should develop a “picture” of a school that has a personalized learning environment. As each group develops their ideas, they should envision the perfect or ideal picture of a personalized learning environment and the elements of that ideal picture that can be implemented in their school.

5. As a whole group, debrief the “ideal” picture of a personalized learning environment. Ask participants to share the specific information learned about the characteristics of personalized learning environments and specific strategies that can be implemented at their schools. 

6. In a whole-group format, thank the participants and remind them that this discussion was to spark thinking about personalizing the learning environment. Refer teachers to the DWW website (dww.ed.gov) to read more about this practice and the Links section of the “Learn What” page on the DWW website to explore additional online resources. Encourage teachers to create learning teams about the topic and consult with available school staff (instructional leaders) to continue to learn about personalizing the learning environment.

� The presenter may wish to adjust the presentation of material based on the participants’ pre-existing knowledge base. If the participants seem knowledgeable on the topic, you may choose to watch either media piece but not both. Conversely, you may wish to allow more time for discussion of key concepts if the participants to not seem to have extensive pre-existing knowledge. 
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