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School Assessment: Identifying Academic Supports

Purpose
Administrators and school leaders are encouraged to use this tool to introduce middle and high school teachers to the various types of academic supports that may be available to students as part of school dropout prevention efforts. The purpose of the tool is to encourage teachers to think about the supports currently in place and those which may be feasible alternatives. 

Materials
None
Media
None

Topic
Dropout Prevention

Practice
Academic Supports
Self-Assessment: Providing Targeted Academic Supports
School leaders should use this tool to determine the current academic supports provided for students at risk of dropping out. The responses from school personnel will provide staff the opportunity to reflect upon the academic support programs currently in place. This activity can be followed with the tool Planning Together: Creating Academic Supports, which provides teachers and administrators the opportunity to brainstorm ideas to create new academic supports. 

1. Have each teacher complete the Academic Supports Inventory table to determine the academic supports currently in place to support dropout prevention goals at your school. In this table, they should identify all instructional programs by name and include: 

· a brief description of the program, 

· the frequency and duration of the program, 

· the staff responsible for overseeing it, 

· whether the implementation is individualized (modified to suit particular students) or occurs in small groups, and 

· whether or not it works in conjunction with another program. 
2. After teachers have completed the self-assessment inventories, divide them into small groups to review the information. 

3. Allow approximately 15 minutes for each group to discuss and plot the academic supports that are already in place within the school.

4. Reconvene as a whole group to create a “master” inventory table. The master inventory may be placed on an overhead projector or duplicated on a large sheet of chart paper. The goal is for the inventory to be visible to everyone in the room. 

5. Allow one person from each group to present their respective findings. One individual should be designated to fill in the master inventory table. There is no need to record duplicate responses.

6. At the end of the meeting, the facilitator should provide a verbal summary of the intervention programs currently in place according to the master inventory table. If it is determined that other interventions have been left out, they should be added to the table at this time.

7. The facilitator should acknowledge the efforts of teachers in identifying the areas in which the school is providing academic supports for students and the areas in which there are gaps of academic supports (if any). 

8. Administrators may also ask teachers which strategies they are interested in learning more about, and offer suggestions on how to look for informational resources pertaining to those strategies.  

9. Before decisions are made on retaining or modifying the existing academic support programs, staff should review expected outcomes against actual outcomes (e.g., Has the program reached its target student population? Has academic achievement improved for targeted students?).
Academic Supports Inventory
	
	Program Description
	Frequency and Duration
	Does the intervention program overlap with or duplicate another program already in place (if yes, describe how)?
	Supervising staff
	Individualized or small group?

	Team Teaching 

(Within classes)
	
	
	
	
	

	Tutoring

(In school)
	
	
	
	
	

	Tutoring

(After school)
	
	
	
	
	

	Enrichment Program

(In school)
	
	
	
	
	

	Enrichment Program

(After school)
	
	
	
	
	

	Leadership opportunities 

(Academic)
	
	
	
	
	

	Rewards for improved performance
	
	
	
	
	

	Homework Support

(In school)
	
	
	
	
	

	Homework support

(After school)
	
	
	
	
	

	Remedial Reading 
	
	
	
	
	

	Independent Study 
	
	
	
	
	

	Additional reading courses 
	
	
	
	
	

	Additional math courses
	
	
	
	
	

	Summer school
	
	
	
	
	

	Saturday school
	
	
	
	
	

	Financial assistance planning
	
	
	
	
	

	Postsecondary planning
	
	
	
	
	

	Counseling, progress monitoring, or  attendance monitoring 
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