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Learning Together: Providing Targeted Academic Supports 

Purpose
Principals, teachers, administrators, and professional development providers are encouraged to use this tool to provide training on the importance of providing appropriate academic supports to improve dropout prevention efforts within their school.  

Materials  
Computer with internet access and a standard overhead projector, flip chart or other apparatus used for displaying information to large groups

Media
Providing Academic Support and Enrichment to Improve Academic Performance. Watch this multimedia presentation to learn about providing academic supports to help dropout prevention efforts in the local school. (6:01)

Academic Interventions to Increase Student Success. Watch this expert interview with Dr. Monica Martinez to learn about the elements of academic support for struggling students, including extra time, extra support, and individualized attention. (3:55)

Small Group Academic Support Through Humanities Teams. This slideshow with audio highlights the ninth/tenth grade Humanities Team, created to support students at risk of failing in ninth grade. 

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Dropout Prevention  

Practice 
Academic Supports

Learning Together: Providing Academic Supports 
for Dropout Prevention

Workshop Implementation Steps

1. Prior to the meeting, provide participants with statistical data on high school dropout rates for the nation, your state, your school district, and your school. Participants should have sufficient time to review the data before attending the workshop. Encourage the participants to use the data to reflect on the roles that the school, principal, and staff currently play in dropout prevention (e.g., school climate, academic rigor, extended learning time, high-quality teachers). Their ideas can include large-scale (district- or school-level) or small-scale (classroom-level) efforts. 


2. Divide the participants into small groups. The size of each group will vary depending upon the total number of participants. Ideally, there should be no more than five persons in a group. 


3. View the first media presentation, Providing Academic Support and Enrichment to Improve Academic Performance, as a large group. Workshop participants may take notes during the course of the presentation.


4. After viewing the presentation, each group should take a few minutes to discuss the key points presented. Ask one member from each group to summarize the key ideas discussed by the group. The workshop facilitator should record each group’s responses on a large flip chart or standard overhead projector and generate whole-group discussion by inviting feedback regarding the responses.

5. View the second media presentation, Targeted Academic Support for Students At Risk (Expert Interview). Afterwards, each group should take approximately ten minutes to discuss the key points presented in the expert interview and answer the questions listed below, recording their responses on the table provided. 
· When you reviewed the statistical data on high school dropouts, what were your initial thoughts?

· What are the characteristics of students who are at risk of dropping out?

· What types of incentives or rewards may help increase student engagement?

· What are the pros and cons of large-scale, whole-school dropout prevention reform efforts, such as offering additional reading or math courses for students who require additional academic support?
· If there is little time in the school day to add additional academic programs for students at risk of dropping out, what are other alternatives?
1. View the final media presentation, Small Group Academic Support Through Humanities Teams. Each group should take approximately five minutes to reflect upon and share the key concepts presented. Afterwards, time should be allotted for each group to share their reflections with the entire group. This process will likely generate whole-group discussions about dropout prevention efforts at your school.
· What did you find inspiring about the school?

· In what ways did the school’s story mirror your own school?
6. To close the workshop, suggest the following strategies below to help participants begin considering small-scale efforts that address dropout prevention. Note that some of these strategies may be used within the classroom setting during the day, but administrators should first discuss the feasibility and potential benefits of each strategy prior to moving forward with implementation. 
· Individual or small-group support in test-taking skills, study skills, or subject areas
· Additional in-class study time

· Awards and incentives for improved performance

· Mentoring from adult leaders in the school community
7. In a whole-group format, thank the participants and remind them that this discussion was to spark thinking about providing academic supports. Refer teachers to the DWW website (dww.ed.gov) to read more about this practice and the Links section of the “Learn What” page on the DWW website to explore additional online resources. Encourage teachers to create learning teams about the topic and consult with available school staff (instructional leaders) to continue to learn about personalizing the learning environment.

Discussion of Dropout Prevention
	QUESTION
	RESPONSE

	When you reviewed the statistical data on high school dropout, what were your initial thoughts?
	

	What are the characteristics of students

who are at risk of dropping out?
	

	What types of incentives or rewards may

help increase student engagement?
	

	What are the pros and cons of large-scale, whole-school dropout prevention reform efforts?  
	

	If there is little time left in the school day to add academic programs for students at risk of dropping out, what are other alternatives?
	

	What did you find inspiring about the school?
	

	In what ways did the school’s story mirror

that of your school?
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