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Adult Advocate Planner: 
Working With Students Towards Goals

Purpose
Adult advocates and school counselors can use this planning tool to synthesize the information gained from the Student Performance Form in the Student Improvement Assessment tool) and guide their meetings with students. 
Materials  
None

Media 
None

Topic
Dropout Prevention

Practice 
Adult Advocates

Adult Advocate Planner: Identifying Areas of Improvement

Advocates can utilize the information in the completed Student Improvement Forms to discuss ongoing issues and areas of improvement in their regular meetings with the student and help them make improvements in the specific areas indicated by teachers. Advocates are also encouraged to ask students to think about how they can use the information to help themselves keep improving in school and moving toward graduation

This tool has two parts. Part I is a table for adult advocates to make note of actions they would like to take to help the student in each area related to behavior and performance.  Part II is a contract for the student to sign after s/he comes up with a list of concrete steps s/he can take to improve his/her behavior and performance in the areas discussed in the advocate meeting.


Part I: For the Adult Advocate
1. Use the Checklist to help yourself keep track of advocacy-related activities involving your student.
2. Use the Data Table to document and track concerns and ideas for improvement actions. In the first column, indicate the area examined (add rows or rephrase the exact concern as needed).  In the second column, indicate the concern or improvement (e.g., office referrals increased from 2 in the last semester to 4 in this semester, more engaged recently in group work ) and include the source in parentheses (e.g., teacher name, parent, school administrator, school nurse, school counselor, school psychologist, school social worker, agent outside the school, documents and student records).  In the last column, record the actions that you would like to take to help the student in this area (e.g., schedule a meeting with math teacher to talk about prioritizing homework assignments).
3. Decide on a periodic schedule for collecting this information from teachers and other information sources, so you can track your student’s progress and improvement in each area.  Enter any relevant notes in the Tracking Sheet.

Part II: For the Student
Give the Steps Toward Improvement Contract to your student when you meet with him/her, highlighting the areas you plan to discuss.  Help the student try to think of concrete, specific steps s/he can take to make visible improvements in each area.  After the student has filled out and signed the form, keep one copy for your records and give one copy to the student.

Checklist

· Collect Student Improvement Form from each teacher

Notes: _____________________________________________________

· Meet with teachers and/or the guidance counselor to discuss possible courses of action regarding the student’s behavior and performance

Notes: _____________________________________________________

· Set priorities to act on the most important areas first

Notes: _____________________________________________________

· Meet with student – go over information in the data table, discuss goals

Notes: _____________________________________________________

· If necessary, meet with parent/guidance counselor/attendance office/other additional information source (note date and form of contact)

Notes: _____________________________________________________

· Monitor student’s progress in Tracking Sheet

Notes: _____________________________________________________

· If needed, identify additional sources of support and seek help from them

Notes: _____________________________________________________

Data Table

Date data was collected: ________________

Timeframe for improvement actions: _______________

Next date for data collection: ___________________
	Area
	Concerns / improvement noted
	Improvement actions I should take

	Communication and social skills
	
	

	Listening quietly when the teacher or other students are speaking
	
	

	Active participation in group work
	
	

	Appropriateness of remarks/comments during class time
	
	

	Compliance with classroom rules
	
	

	Discipline referrals
	
	

	Attendance
	
	

	Cheating
	
	

	Raising hand to volunteer thoughts or answers
	
	

	General level of engagement and motivation
	
	

	Turning in homework on time
	
	

	Homework grades
	
	

	Test scores
	
	

	Class presentations
	
	

	Consistency of work
	
	


Tracking Sheet
	Area of Improvement
	Time 1: ______________
	Time 2: ______________
	Time 3: ______________

	Behavior

	Communication and social skills
	
	
	

	Listening quietly when the teacher or other students are speaking
	
	
	

	Active participation in group work
	
	
	

	Appropriateness of remarks/comments during class time
	
	
	

	Compliance with classroom rules
	
	
	

	Discipline referrals
	
	
	

	Effort

	Attendance
	
	
	

	Cheating
	
	
	

	Raising hand to volunteer thoughts or answers
	
	
	

	General level of engagement and motivation
	
	
	

	Turning in homework on time
	
	
	

	Performance

	Homework grades
	
	
	

	Test scores
	
	
	

	Class presentations
	
	
	

	Consistency of work
	
	
	


Steps Toward Improvement

	Areas of Improvement
	Concrete Steps I Can Take

	Behavior

	Communication and social skills
	

	Listening quietly when the teacher or other students are speaking
	

	Active participation in group work
	

	Appropriateness of remarks/comments during class time
	

	Compliance with classroom rules
	

	Discipline referrals
	

	Effort

	Attendance
	

	Cheating
	

	Raising hand to volunteer thoughts or answers
	

	General level of engagement and motivation
	

	Turning in homework on time
	

	Performance

	Homework grades
	

	Test scores
	

	Class presentations
	

	Consistency of work
	


I, ____________________________, promise to make a concentrated effort every day to take the above steps to improve my behavior and performance.

Student’s signature:   ___________________________________

Student’s printed name: _________________________________ 

PAGE  
7 If=7" This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government."  
 This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.


[image: image2.jpg]DOINGWHATW/RKS



[image: image3.jpg]WHATW" 9



