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Observing Students to Develop a Feedback Plan

Purpose
Teachers can use this observation to improve their methods of providing feedback that will help improve student achievement. 
Materials
None

Media 
None 

Topic
Encouraging Girls in Math and Science

Practice
Prescriptive Feedback

Observing Students to Develop a Feedback Plan

Teachers should pair up and take turns observing each other’s lessons and moving through the three-stage process of observing students for strategy use, learning gaps, and effort; sharing ideas for feedback that will improve learning outcomes and achievement; and trying out recommended practices in the classroom. 

During each observation visit, the classroom teacher proceeds through a full lesson while the observer focuses on 2-3 designated students to gather information and prepare notes and ideas for practice. 
Observation/Planning Process:

1. Pairs should meet to discuss the goal and structure of this activity, focusing on:

· ROLES: Who will be the instructor, and who will be the observing?  

· STUDENTS TO BE OBSERVED: Why were they selected? 

· CLASS TIME: When will the observation(s) take place? Will it be after a test or when the teacher is reviewing material already learned? Select a class period in which students will spend most of the lesson working on problems to be able to observe effort level and gaps in learning. 

· REVIEW TIME: When will you meet together to share observation notes and plan?

2. Next, review together the form “Observing Students to Plan Prescriptive Feedback,” at the bottom of this document. Clarify the specific categories for the observation, making sure that each person understands these questions: 

· Which strategies did the student use to complete assignments and learning tasks? What feedback should be provided in terms of learning strategies? 

· Were gaps in learning evident? If the student had difficulty responding to or completing tasks, what was the source of the problem? What do you think the student needs to learn to reach another level of understanding? How should this be communicated to the student?

· Did the student demonstrate effort? If so, how? What feedback should be provided to encourage the student to engage in learning and pursue learning goals? 

3. Talk about ways to provide feedback (e.g., specific praise about effort, comments about students’ progress toward goals and progress in learning, comments focusing on the importance of effort, and comments focusing students’ attention on what they can do when they do not solve a problem correctly).

4. Review the three-step process for the activity: 

· Gathering information for a student on strategy use, learning gaps and effort, and recoding suggestions for specific feedback on the “Observing Students to Plan Prescriptive Feedback” form.

· Meeting together to share observation notes and suggestions for feedback.

· Trying out practices in the classroom.

Observing Students to Plan Prescriptive Feedback*

Focus on one student during the full instructional period for the subject (e.g., a complete science lesson). The observer must be physically proximate to the student being observed to see and hear student responses. 

Student ________________________
Grade Level ___________ Subject____________
  

Teacher ________________________
Observer ___________________ Date__________

	Category
	Observed Student Work
	Feedback

	Strategy Use

Which strategies did the student use to complete assignments and learning tasks? 
	
	Feedback Observed:

Feedback Suggested:

	Learning Gaps

Were gaps in learning evident (e.g., gaps in prerequisite knowledge or lack of understanding of directions and process)? If the student had difficulty responding to or completing tasks, what was the source of the problem? What do you think the student needs to learn to reach another level of understanding? 
	
	Feedback Observed:

Feedback Suggested:

	Effort

Did the student demonstrate effort? If so, how? What feedback should be provided to encourage the student to engage in learning and pursue learning goals? 
	
	Feedback Observed:

Feedback Suggested:


* Complete one form for each student that is observed.
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