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Learning Together: Utilizing Data Systems for Dropout Prevention
Purpose
Professional development providers, and district and state education leaders are encouraged to use this tool to provide training on using data systems to support dropout prevention efforts. Participants can be teachers, coaches, administrators, state and district personnel, and leadership teams. 

Materials  
Computer with Internet access and projector

Media
Utilizing Data Systems for Dropout Prevention. Watch this multimedia overview to learn about utilizing data to help dropout prevention efforts. (6:04)

The Importance of Data Systems for Dropout Prevention. In this video expert interview, Dr. Elaine Allensworth discusses data systems and their importance in designing a dropout prevention plan. (4:03)
                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Dropout Prevention  

Practice 
Data Systems  

Learning Together: Utilizing Data Systems for Dropout Prevention

During this workshop, participants will work together in large and small groups to better understand the importance of using a data system and the ways in which a data system can play a key role in supporting dropout prevention strategies. Participants will develop an understanding of key concepts associated with using a data system that can be applied to their school, district, and state.  
Workshop Implementation Steps

1. Prior to the workshop, ask participants to think about the role data can play in dropout prevention efforts and the types of data that can be useful to have to support a dropout prevention program (e.g., attendance, course failures). Ask participants to draft a list of the ways they think data can support dropout prevention. 

2. As a group, view the multimedia presentation Utilize Data Systems for Dropout Prevention. Then divide the participants into small groups and take five minutes to brainstorm the key concepts for utilizing a data system outlined in the expert interview.

3. Record each group’s summarized responses on a flip chart, overhead, whiteboard, or other visible display. Extend the discussion with the whole group by posing the following questions: 

· What types of data are useful to identify students at risk of dropping out? 

· How can these data be used to support students?

· What are important elements of a data system?

· What are some potential challenges a school, district, or state might face when first implementing a data system?

4. View the expert video interview, The Importance of Data Systems for Dropout Prevention. Follow up with group discussion questions:

· Does your school or district understand the scope of the dropout problem?

· How are dropout rates calculated and analyzed?

· Which students do you think are at risk of dropping out? How do you know this?

· Why are students dropping out?

· When are the students most at risk of dropping out?  

· What kind of data does our school/district need to collect to support dropout prevention efforts?
5. Ask groups to complete the included table, Understanding the Role of Data Systems in Dropout Prevention, as it applies to their school/district, 
(SAMPLE) Understanding the Role of Data Systems in Dropout Prevention.

	Key Questions
	Responses

	Does your school/district use data to examine student progress toward graduation? If yes, what are the types of data and how are they used?
	

	What indicators are most important for your school/district student population?
	

	How do you know these indicators are important?
	

	How do you monitor students who you think are at risk of dropping out of school?
	


6. To close the workshop, suggest possible next steps to participants:

· Determine key data to collect

· Assess the existing data systems and need for changes to support data collection

· Implement revised procedures for data collection and use

· Provide additional professional development on utilizing data systems

· Use data regularly to monitor student progress and support decision-making

7. In a whole-group format, thank the participants and remind them that this discussion was to spark thinking about utilizing data systems for dropout prevention. Refer teachers to the DWW website (dww.ed.gov) to read more about this practice and the Links section of the “Learn What” page on the DWW website to explore additional online resources. Encourage teachers to create learning teams about the topic and consult with available school staff to continue to learn about personalizing the learning environment.

Understanding the Role of Data Systems in Dropout Prevention
	Key Questions
	Responses

	Does your school/district use data to examine student progress toward graduation? If yes, what are the types of data and how are they used?
	

	What indicators are most important for your school/district student population?
	

	How do you know these indicators are important?
	

	How do you monitor students who you think are at risk of dropping out of school?
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