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Dropout Prevention:
Planning Template for Working With State Education Agencies

Planning templates are designed to help technical assistance providers work with educators. The templates can help state-level personnel translate the Dropout Prevention Practice Guide recommendations into policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent statewide plan that addresses the needs of the districts and schools.

	Area of State Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. State Leadership
	
	
	
	

	1. Relevant state education agency (SEA) staff have met to discuss recommended practices, clarify policies, and develop strategies—including changes in state policies if appropriate—for supporting local education agencies (LEAs) in implementing practices.  
	
	
	
	

	2. The SEA has developed partnerships with other statewide agencies, regional service centers, colleges and universities, businesses, and community organizations with expertise in dropout prevention to support LEAs in implementing the practices. 
	
	
	
	

	3. The SEA identifies and profiles districts and schools within the state that have successfully lowered their dropout rates.
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	 
	
	
	

	1. The SEA has clearly communicated targets for dropout and graduation rates to LEAs.
	
	
	
	

	2. The SEA has developed model policies and procedures for working with students at risk of dropping out and communicated them to LEAs and schools.
	
	
	
	

	C. Recommending Research-Based Curricular and Instructional Resources, Including Assessments
	
	
	
	

	1. The SEA identifies and profiles providers within the state who offer research-based academic support and enrichment programs.
	
	
	
	

	2. The SEA identifies and profiles providers within the state who offer research-based classroom behavior and social skills programs.
	
	
	
	

	3. The SEA develops and communicates policies and guidelines for the assessment of academic support and enrichment programs to LEAs. 
	
	
	
	

	4. The SEA develops and communicates policies and guidelines for the assessment of classroom behavior and social skills programs to LEAs.
	
	
	
	

	D. Ensuring the High Quality of Staff
	
	
	
	

	1. The SEA provides LEA leaders with professional development on personalizing the learning environment and making instruction relevant.
	
	
	
	

	2. The SEA requires LEAs to provide administrators with professional development on practices for preventing or recovering dropouts.
	
	
	
	

	E. Tracking Progress/Holding Districts Accountable for Student Performance
	
	
	
	

	1. The SEA utilizes a comprehensive, longitudinal, student-level database with unique student identification numbers that includes data on at-risk factors for dropping out (e.g., absences, retention, low achievement) as well as enrollment data and that links students to teachers.
	
	
	
	

	2. The SEA identifies schools with a history of serious dropout problems (i.e., “dropout factories”).
	
	
	
	

	3. The SEA communicates with the public regarding the status and progress of schools with a history of dropout problems.  
	
	
	
	

	4. The SEA tracks schools with a history of dropout problems and works with the district on plans for addressing the problem. 
	
	
	
	

	F. Developing and Implementing Support Systems for Districts and Schools
	
	
	
	

	1. The SEA makes in-house or consultant experts on dropout prevention available to provide technical assistance to the LEAs and schools. 
	
	
	
	

	2. The SEA aligns technical assistance resources with school needs.
	
	
	
	

	3. The SEA provides LEAs with support in accessing and using student-level data systems.
	
	
	
	

	G. Ensuring Financial Adequacy and Equity
	
	
	
	

	1. The SEA identifies or provides funding sources to support dropout prevention and recovery efforts. 
	
	
	
	

	2. The SEA provides guidance in how federal and state funds can be used to support dropout prevention and recovery efforts. 
	
	
	
	

	3. The SEA ensures that schools with high dropout rates are being served with state and federal funds.
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