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Dropout Prevention:
Planning Template for Working With Districts

Planning templates are designed to help technical assistance providers work with educators. The templates can help district-level personnel translate the Dropout Prevention Practice Guide recommendations into policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent districtwide plan that addresses the needs of its schools.

	Area of District Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. District Leadership
	
	
	
	

	1. The district develops and communicates district policies for dropout prevention to all administrators, specialists, and relevant teaching staff.
	
	
	
	

	2. The district has staff with expertise in dropout prevention and related practices, such as school-work experiences.
	
	
	
	

	3. The district has identified potential resources, including state and federal grant monies, to support recommended dropout prevention practices (e.g., professional development, advocates).
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	
	
	
	

	1. The district sets challenging targets for dropout and graduation rates and reviews each school’s progress against those targets.
	
	
	
	

	2. The district sets expectations for the achievement of students at risk of dropping out/off-track to graduation (e.g. having intermittent attendance, course failure, or credit deficiencies) and reviews each school’s progress against these expectations. 
	
	
	
	

	3. The district has clearly set and communicated repercussions for schools not meeting dropout and graduation rate targets.
	
	
	
	

	C. Providing Research-Based and Effective Instruction in Support of State and District Standards 
	
	
	
	

	1. The district provides rigorous evidence of effects of academic support programs.
	
	
	
	

	2. The district provides rigorous evidence of effects of behavior and social skill support programs.
	
	
	
	

	3. The district provides research-based guidance on reorganizing schools and staff to create a more personalized learning environment. 
	
	
	
	

	4. The district provides research-based guidance on reorganizing schools and staff to integrate academics and career themes and/or establishes a portfolio of high school options to meet diverse student needs and to keep students engaged in school.
	
	
	
	

	5. The district provides proactive prevention and recuperative strategies for students who are off-track to graduation.
	
	
	
	

	6. The district identifies materials and resources for schools to engage at-risk students.
	
	
	
	

	7. The district supports schools in establishing transition programs, summer bridge programs, and/or summer institutes. 
	
	
	
	

	D. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. The district helps schools recruit and train adult advocates especially to meet the needs of high schools with large numbers of dropouts. 
	
	
	
	

	2. The district provides incentives and district policy waivers to draw and retain highly qualified teachers for its lowest-performing schools. 
	
	
	
	

	3. The district provides teachers with professional development to expand their knowledge and skills. 
	
	
	
	

	4. The district provides principals and teacher leaders with training to supervise and support teachers in engaging students academically and socially in school.
	
	
	
	

	E. Using Data for Planning and Accountability
	
	
	
	

	1. The district utilizes a system that provides longitudinal student-level data on enrollment and risk factors for dropout (e.g., academic problems, truancy, behavior problems, and retention). 
	
	
	
	

	2. The district provides school staff with training on how to use these data to identify students at risk of dropping out. 
	
	
	
	

	3. The district works with each school to ensure that the data are analyzed regularly and the school has strategies in place to work with identified students.
	
	
	
	

	F. Promoting Equity/Adequacy of Fiscal and Human Resources
	
	
	
	

	1. Based on annual review of progress and needs of each school, the district identifies needs for additional staff resources.
	
	
	
	

	2. School progress and needs are factored into decisions about distribution of state and federal funds for school improvement.
	
	
	
	

	G. Engaging Families and Community
	 
	
	
	

	1. The district communicates policies for working with students at risk of dropping out to parents and community organizations.
	
	
	
	

	2. The district has established partnerships with community-based program providers and other agencies such as social services, welfare, mental health, and law enforcement, to implement behavior and social skills programs.  
	
	
	
	

	3. The district has established partnerships with community agencies, businesses, and colleges/universities, etc. to obtain adult advocates.
	
	
	
	

	4. The district has developed partnerships with local postsecondary institutions to host prospective student visits and workshops on completing postsecondary and financial aid applications.
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