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Planning Teacher Collaboration
Purpose
As part of the vision for schoolwide data use, teachers can work together to examine student achievement data during collaboration time. This tool provides a table to help teachers and administrators examine how collaboration time is used in the school and where there may be gaps and needs to ensure all teachers have time to engage in a cycle of instructional improvement. 
Materials
None
Media
None
Topic
Using Student Achievement Data to Support Instructional Decision Making
Practice
Vision for Data Use
Thinking about Teacher Collaboration
Complete the table below to help think about the formats already established for collaboration time and identify gaps or overlaps in how teachers are spending collaborative time. From there, you can work toward more efficient and effective time use in analyzing student achievement data and planning instructional changes. The table addresses five areas:

· What collaboration times are already established?
· Who are the participants in each collaboration time?
· What is the purpose of the collaboration time?

· What are the anticipated outcomes for the collaboration time?
· What data are examined during the collaboration time?
Sample responses are included as a guide.
	Collaboration Meetings

	Collaboration Time
	Participants
	Purpose
	Outcomes
	Data

	Department Meeting
	English Language Arts teachers
	Plan intervention instruction
	Identify students not meeting benchmarks
	Fluency scores

	Administrator

Meeting
	All administrators and instructional coaches
	Assess schoolwide progress
	Identify schoolwide strengths and weaknesses
	State assessments

	Common Planning Time
	Teachers at each grade level
	Assess student progress
	Identify students’ strengths and weaknesses
	Unit assessments in math and reading

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Next Steps
Administrators and teachers can reflect on the following questions after completing the table and adjust collaboration times based on collective responses.

1. What, if any, gaps are there in our collaboration time?
Example:  We have not set aside time to examine student works samples.

2. How can we address these gaps?
Example:  We need to develop a systematic process for examining student work samples.
3. Ideas for steps for improvement in the future:
Examples:  Meet three times per week instead of two, meet for 1 hour instead of 45 minutes, invite the principal to join our meetings once a week, make sure data are prepared ahead of time, etc.
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