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Creating a Data Plan

Purpose
A school-based data team can use this tool to begin writing a data plan that aligns with school and district goals for improving student achievement.
Materials
None

Media
None
Topic
Using Student Achievement Data to Support Instructional Decision Making

Practice
Vision for Data Use

Creating a Data Plan 

An effective data plan must clearly articulate how the school will use data to support the goals for improved student achievement. 
Getting Started

Before beginning a plan, the data team should develop staff’s shared vocabulary and common understanding of critical concepts related to data use and education. Does data just mean test scores or refer to other information about a student? What information? What constitutes mastery or learning? Answering these types of questions minimizes misunderstanding and conflicting assumptions among those analyzing and interpreting achievement data and allows staff to have meaningful conversations about using data for instructional decision making.

Use the chart below to discuss and define each of the listed terms. Think about terms commonly used at your school and add to the chart as required.

	Critical Terms and Concepts

	Terms and Concepts
	Meaning

	Learning
	

	Data
	

	Evidence
	

	Collaboration
	

	Achievement
	

	Progress
	

	Mastery
	

	Best Practices
	

	Intervention
	

	
	

	
	


Mapping Progress Toward the Goals of the School

Together with teachers, develop a data plan that articulates the school’s goal of improving student achievement through data use and how the activities, roles, and responsibilities of each data team member relate to these goals. The data plan should include steps to implement the plan and articulate a process for accountability. 

If the school already has defined schoolwide goals, the data team should revisit them to ensure they are:

· Attainable (i.e., realistic given existing performance levels)

· Measurable (i.e., clearly express the parameters of achievement and can be supported by data)

· Relevant (i.e., take into account the specific culture and constraints of the school)

Use the chart on the next page to help map out the data plan for the school, adding sections and rows as needed. For each goal, include specific actions for using data to make instructional decisions, the path by which each action will help reach the goal, the team member(s) responsible for carrying out the action, and the timeline for execution. There is a sample chart below to help start your thinking.

The data team, in collaboration with school leaders and staff, can review the plan annually, using data to determine whether changes should be made to achieve goals and meet particular needs of the school and student body. 

Sample:

	Data Plan

	Schoolwide Goal:  Increase the percentage of students achieving “Proficient” on the state reading assessment by 10%.

	Action
	Path to Goal
	Team Member(s)
	Timeline

	Provide targeted professional development on teaching reading comprehension
	· Give teachers information about a variety of instructional strategies related to reading comprehension

· Streamline instructional practices
	Principal
	Hold by end of September

	Prepare data on students’ reading comprehension performance 
	· Help teachers review and analyze data

· Focus attention on areas of greatest need
	Data facilitator
	October 15

	Set up regular meetings for grade-level teams to review data and discuss strategies
	· Share practices that work

· Encourage a culture of improving instruction through data use
	Reading coach

Teachers from each grade level
	Meet regularly, holding first meeting no later than October 15 


	Data Plan

	Schoolwide Goal: 

	Action
	Path to Goal
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	Timeline
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