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Planning to Use Data for Instructional Improvement: 
District and State Levels

Purpose
This tool is designed to help district leaders begin the ongoing cycle of data-driven instructional improvement. The tool can help a leader evaluate existing procedures and see where improvements are needed. A “notes” section is provided for recording additional information regarding existing procedures’ strengths or weaknesses. 

Materials
None

Media
None 

Topic
Data-Driven Instructional Decision Making  

Practice 
Cycle of Improvement   

Planning to Use Data for Instructional Improvement: 
District and State Levels

Assessing Current Procedures

	
	Yes
	No
	Notes:

	Data Collection

	Do your schools (or districts) collect a variety of student-learning data beyond yearly state assessments?
	
	
	

	Do your schools (or districts) have easy access to a variety of useful data for analysis and decision making, beyond yearly state assessments? 
	
	
	

	Do your schools (or districts) regularly survey staff to determine what information they need to make informed decisions?
	
	
	

	Data Interpretation and Hypothesis

	Do staff at your schools (or districts) have knowledge or access to expertise in data interpretation?
	
	
	

	Do your schools (or districts) have a data interpretation process in place?
	
	
	

	Can your schools (or districts) provide the data necessary to follow trends and student growth over time?
	
	
	

	Modify Instruction to Test Hypotheses

	Do your schools (or districts) have a process in place for identifying and implementing instructional strategies in response to data analysis?
	
	
	

	Do your schools (or districts) offer teachers technical assistance in implementing instructional strategies to improve student performance based on data?
	
	
	


Key Questions to Consider Before Implementing This Process
1. Infrastructure: 

· What technology and data infrastructure is already in place that you can build on?


· Who will use the data and in what capacities?

2. Steps for Designing the Process: 

· Who will be involved in planning how your school/district will use data?

· Will you need expert assistance in data interpretation? 

· How should staff be involved and trained in this cycle of data use?

· How will data definitions and terms be coordinated, standardized, and commonly applied throughout this process?

· Who will have access to the data? For example, will students and parents be allowed to see their data? 

· Who will be involved in making decisions on instructional changes?
Additional Resources
Using Data: The Math’s Not the Hard Part, 2005 http://www.centerforcsri.org/files/Center_IB_Sept06B.pdf
Creating a Longitudinal Data System: Using Data to Improve Student Achievement, 2006

http://www.dataqualitycampaign.org/files/Publications-Creating_Longitudinal_Data_System.pdf
Creating Longitudinal Data Systems: Lessons Learned by Leading States, 2006 http://www.dataqualitycampaign.org/files/Publications-Creating_Longitudinal_Data_Systems-Lessons_Learned_by_Leading_States.pdf
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