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Collaborative Assessment Conference 
Protocol
Jacob Hiatt Magnet School, Massachusetts

Topic: Using Student Achievement Data to Support Instructional 

Decision Making 

Practice: Cycle of Improvement

The Jacob Hiatt Magnet School Instructional Leadership Team (ILT) 

modified a collaborative assessment protocol developed for the Evidence 

Project at the Harvard Graduate School of Education to meet the 

school’s needs. Teachers routinely use this five-step protocol to structure 

collaboration time to review student work. After working through the 

steps, teachers conclude by discussing possible next steps to provide 

additional support and instruction for the student.  

Schools can use this as a model in designing their own protocol for  

teacher collaborative review of student work samples. To learn more 

about how teachers at Hiatt use this protocol, view Supporting Data 

Use Through Teacher Collaboration Time, Part 1. To see three teachers 

at Hiatt modeling the use of this and other similar protocols, view 

Supporting Data Use Through Teacher Collaboration Time, Part 2.
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