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Comprehensive Planning Template for State Education Agencies


Using Student Achievement Data to Support Instructional Decision Making:

Comprehensive Planning Template for States
This planning template is designed to facilitate the work of state-level personnel in reviewing the status of each area of state responsibility and determining next steps. Technical assistance providers can be helpful in supporting this review. This template can help state-level personnel translate the recommendations of the IES Practice Guide Using Student Achievement Data to Support Instructional Decision Making into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent statewide support system. This template provides guidelines that users might want to adapt for their particular context.
	Area of State Responsibility
	Current Status
	Next Steps/Comments

	
	Already in Place
	Not Feasible/ Inappropriate
	Progress to Date
	

	A. State Leadership
	
	
	
	

	1. Relevant SEA program staff (e.g., assessment, accountability, instructional support, information technology, professional development) have met to discuss recommendations on using student achievement data to guide educators and administrators. 
	
	
	
	

	2. The SEA creates structures for oversight and partners with various agencies (e.g., health, law enforcement) to share data effectively among the preK–12 school systems, postsecondary institutions, and other critical systems.
	
	
	
	

	3. The SEA identifies model districts and schools within the state demonstrating improved student achievement as a result of effective data-driven instructional decisions. 
	
	
	
	

	4. The SEA provides districts and schools with access to data specialists to support using student achievement data in instructional decision making.
	
	
	
	

	5. The SEA disseminates capacity-building strategies that help districts and schools develop processes and procedures to diagnose weaknesses and develop improvement plans that integrate effective data use.
	
	
	
	

	B. Setting Standards and Expectations
	 
	
	
	

	1. SEA leaders clearly communicate data governance standards to districts, ensuring the quality and accessibility of student data collected for districtwide data systems.
	
	
	
	

	2. SEA leaders communicate policies and standards regarding effective use of data in progress monitoring and making instructional decisions.
	
	
	
	

	3. The SEA works with district leadership to define standards and benchmarks and develop academic achievement measures. 
	
	
	
	

	C. Identifying Research-Based Interventions and Assessments
	
	
	
	

	1. The SEA communicates research-based data practices to districts and schools. 
	
	
	
	

	2. The SEA develops policies and guidelines on using data to assess program effectiveness, teacher quality, and student achievement and disseminates these to districts.
	
	
	
	

	3. The SEA provides a list of available screening and diagnostic assessments and/or criteria for selecting assessments. 
	
	
	
	

	4. The SEA provides guidance for the selection and implementation of a districtwide data system.
	
	
	
	

	5. The SEA provides a list of available technology tools that can assist teachers’ and administrators’ data use in progress monitoring and instructional decision making.
	
	
	
	

	6. The SEA provides a list of vendors who can build custom databases for districts. 
	
	
	
	

	D. Ensuring the High Quality of Staff
	
	
	
	

	1. The SEA trains district leaders and technical staff on selecting, implementing, and maintaining a high-quality data system.  
	
	
	
	

	2. The SEA’s professional development plan prepares school and district administrators, technical support staff, and classroom teachers to use the districtwide data systems to monitor student progress and make instructional decisions.
	
	
	
	

	3. The SEA requires data use training as a part of administrative and teacher preparation and certification. 
	
	
	
	

	4. The SEA provides ongoing professional development in using data to monitor the impact of curriculum and academic programs on student achievement.
	
	
	
	

	5. The SEA trains data experts and leaders to work with districts and schools in building capacity for data use. 
	
	
	
	

	E. Tracking Progress/Holding Districts Accountable and Implementing Support Systems
	 
	
	
	

	1. The SEA analyzes longitudinal, disaggregated student performance data to identify trends and make programmatic decisions. 
	
	
	
	

	2. The SEA monitors statewide student achievement assessment results to determine curriculum, instruction, and professional development areas to strengthen.
	
	
	
	

	F. Ensuring Fiscal Adequacy and Equity
	
	
	
	

	1. The SEA identifies or provides funding sources to support effective data use. 
	
	
	
	

	2. The SEA provides guidance on using federal and state funds to support effective data use. 
	
	
	
	

	3. The SEA makes available sufficient resources for supporting the development and maintenance of districtwide data systems. 
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