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Using Student Achievement Data to Support Instructional Decision Making:

Comprehensive Planning Template for Districts
This planning template is to facilitate the work of district personnel in reviewing the status of each area of district responsibility and in determining next steps. Technical assistance providers can be helpful in supporting this review. This template can then help district-level personnel translate the recommendations of the IES Practice Guide Using Student Achievement Data to Support Instructional Decision Making into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent districtwide plan that addresses the needs of its schools. This template provides guidelines that users might want to adapt for their particular context.
	Area of District Responsibility
	Current Status
	Next Steps/Comments


	
	Already in Place
	Not Feasible/ Inappropriate
	Progress to Date
	

	A. District Leadership
	
	
	
	

	1. District leadership develops policies for systematic collection, analysis, and use of student achievement data to make instructional decisions and communicates these policies to district and school staff.
	
	
	
	

	2. The district superintendent appoints a leadership team to oversee development and implementation of a districtwide data system and ensure the district’s commitment to effective data use.
	
	
	
	

	3. The district office has data specialists on staff or has access to such expertise. 
	
	
	
	

	B. Setting Standards and Expectations for Collecting and Using Data
	 
	
	
	

	1. The district adopts SEA data standards and plans, or augments if necessary, to ensure the quality and accessibility of student data collected for the districtwide data system.
	
	
	
	

	2. District leadership communicates with schools regarding the standards and expectations for consistent, systematic use of data to monitor student progress and make instructional decisions. 
	
	
	
	

	3. The district implements standards and benchmark measures for evaluating student academic achievement. 
	
	
	
	

	4. The district establishes privacy policies and safeguards that protect students while enabling appropriate data use to support student achievement.
	
	
	
	

	C. Providing Research-Based and Effective Data Practices in Support of State and District Standards
	
	
	
	

	1. The district provides research-based guidance on collecting, analyzing, and using data to monitor student progress and make instructional decisions. 
	
	
	
	

	2. The district develops research-based standards and requirements for districtwide data system implementation.
	
	
	
	

	3. The district provides materials, resources, and training to help schools develop and implement research-based data-use practices. 
	
	
	
	

	4. The district provides materials, resources, and training to develop leadership and technology capacity supporting a data-use culture.
	
	
	
	

	D. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. The district seeks teacher candidates with prior training in using data to make instructional decisions. 
	
	
	
	

	2. The district provides teacher professional development on using data to inform instruction and teaching students to use data to guide learning. 

	
	
	
	

	3. The district provides district- and school-level professional development that is ongoing and sustained throughout the school year to ensure successful implementation of the districtwide data system.   
	
	
	
	

	4. The district employs data experts or has access to data experts who provide ongoing coaching and professional development on data use. 
	
	
	
	

	5. The district establishes and facilitates a districtwide professional learning community to encourage teachers’ collaboration and sharing effective data-use strategies. 
	
	
	
	

	6. District leadership has a professional development plan to ensure schools are prepared to implement the districtwide data system and engage data-driven instructional decision making.
	
	
	
	

	E. Using Data for Planning and Accountability  
	 
	
	
	

	1. District leadership analyzes longitudinal disaggregated student performance data for district and school trends to develop improvement plans.
	
	
	
	

	2. District leadership monitors assessment results to determine areas for strengthening curriculum instruction, leadership, and professional development.
	
	
	
	

	3. District leadership uses data to guide school improvement efforts, particularly improving teaching practices and student learning.
	
	
	
	

	4. District leadership works to ensure schools regularly, systematically analyze student achievement and use data consistently to make instructional decisions.
	
	
	
	

	F. Promoting Equity/Adequacy of Fiscal and Human Resources
	
	
	
	

	1. The district identifies potential funding (e.g., state and federal grants) to support data-driven instructional decision making. 
	
	
	
	

	2. The district provides sufficient funding of effective data use in the classrooms. 
	
	
	
	

	3. The district makes available sufficient resources for the development and maintenance of a districtwide data system. 
	
	
	
	

	G. Engaging Families and Community
	
	
	
	

	1. The district holds parent workshops explaining the importance of data use in instructional decisions and student goal setting.  
	
	
	
	

	2. The district partners with local agencies to share data effectively among preK–12 schools, postsecondary institutions, and other critical systems (e.g., health, law enforcement).
	
	
	
	

	3. The district develops partnerships with available postsecondary institutions with expertise to support school staff in using data to make instructional decisions. 
	
	
	
	

	4. The district establishes community partnerships to obtain resources to assist school staff in effective data use regarding instruction and monitoring student progress. 
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