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Curriculum Mapping Tool

Purpose  
Mapping the school’s curriculum to the state or district standards is a core part of improving instruction in turnaround schools. This tool provides principals (and district staff if the curriculum is districtwide) one approach to mapping the curriculum. 

Materials
State (or district) standards for grades covered by the school. Teachers’ texts, lesson plans, and materials for each subject for the school year. 
Media 
None 

Topic
Turning Around Chronically Low-Performing Schools

Practice  
Focus on Instruction

Curriculum Mapping Tool

Set aside a concentrated period of time (perhaps over the summer or on back-to-back teacher workdays) to review the standards and align the standards for the year. Set aside regular times (weekly or monthly) for teachers to work together to review the curriculum for the week or month and realign if the curriculum-as-implemented doesn’t address the standards as expected. Identify the appropriate leader for this activity. The leader should have deep familiarity with the state and district standards and with the district or school curricula. Practical experience mapping curricula is also helpful.

1. Form alignment teams that reflect the nature of the curriculum. For example, high school teachers would probably work in subject-area teams. Elementary school teachers would likely work in grade- level teams, with the teams focusing on each subject in turn. All teachers who teach a subject or grade should be involved in alignment for that subject or grade.

2. Before the curriculum alignment activity

· Distribute to the teachers a copy of the state (and, if relevant, district) standards for each grade level and each subject. Although the teams may focus on one grade level or subject, they will need the full set of standards to consider the coordination across grade levels or subjects. Ask the teachers to read through the standards before the first meeting.

3. On the first day of curriculum alignment, teachers meet within grade levels

· Ask the teachers as a group to record the standards that are relevant to their grade and subject in the left column of the attached, “State or District Standard.” 

· Ask the teachers to review their instructional materials, highlighting (with colored highlighters) sections that reflect the state standards. Teachers can work in groups for this activity, if they share instructional materials, or work independently if they do not.

· Ask the teachers, as a group, to list all of the lessons, materials, etc. they use that are relevant for each standard in the middle column, “Instruction.” Use an overhead projector or poster board to record this information.

· Ask teachers to review the lessons and materials used for each standard, and focus on those that directly address the standard and that have, in the teachers’ experience, effectively taught the standard. If teachers have multiple activities to teach a standard, and cannot agree on the most effective and relevant, they may list several activities as alternatives. If there are many teachers in the session, teachers may divide into pairs and work with subsets of the standards, and then report back to the larger group.

· At the end of the session, there should be a set of plans and materials for each standard that the curriculum currently addresses. There may be some gaps where the curriculum does not currently address some standards.

· Assign homework: each teacher takes some of the standards that are not currently addressed, and looks for relevant materials, lesson plans, and texts.

4. On the second day of curriculum alignment, teachers meet within grade levels 

· Review the materials teachers bring in. Following the process used on the first day, indicate lesson plans, materials, and texts for the standards that were not completed earlier.

· Complete the third column, “Assessments.” Identify multiple assessments to test each standard, drawing on student work and tests. Do not rely only on standardized tests, which do not occur with the frequency needed to assess continuous progress.

· Identify periodic (e.g., monthly or bi-monthly) school-wide benchmark assessment. Benchmark assessments are important to assess learning of multiple standards and they allow for comparing cross-classroom achievement.
5. On the third day of curriculum alignment, teachers meet across grade levels

· Teachers across grade levels meet to go over their grade-level maps. Discuss areas of overlap. For areas of overlap across grade levels, determine in which grade level standards are introduced, explored in depth, and assessed.

· Adjust individual curriculum maps if necessary.

6. In regular (weekly or monthly) team meetings

· Review the curriculum taught and coverage of standards to determine whether there needs to be changes to the curriculum planned. 

· Share ideas for improving the curriculum and for addressing the standards, including supplementary materials or assessment strategies.
NOTE: Many states, districts, and school reform organizations have developed their own curriculum mapping tools, some of which were used to develop this tool. Principals (and district staff) are encouraged to consider tools other than this one if they are a better fit with their situation.
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