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Learning Together to Build a Committed Staff (Part 1)

Purpose
District leaders can use this tool to guide an in-service for school leaders on the importance and steps of building a staff committed to the turnaround. 

Materials  
Computer with internet access and projector, handouts of the data management tools 

Media
Understanding and Meeting Staffing Needs. In this expert interview, Julie Kowal discusses the importance of building a committed staff for successful turnaround. (7:18)


Building a Staff Committed to the Turnaround Process. This multimedia overview provides a range of options for school leaders to use to build a committed staff. It also provides examples from other successful turnaround school. (9:26)

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Turning Around Chronically Low-Performing Schools 

Practice 
Committed Staff

Learning Together to Build a Committed Staff (Part 1)

During this session, principals and school leaders will work together to identify and describe what it means to have a committed staff, how to identify staff members committed to the turnaround, how to develop commitment, and strategies to redeploy or reassign staff that do not have the skills or commitment to the turnaround efforts. Following this session, school leaders will have an opportunity to apply these strategies.
1.  Watch the expert interview, Understanding and Metting Staffing Needs, Part 1.  Provide an opportunity for participants to share their reflections and understanding of the importance of building a committed staff for a school turnaround through group discussion on the following questions:

· In what ways do you think a committed staff or a lack of a committed staff can affect the turnaround? 

· Identify a time when a lack of commitment on the part of staff made it difficult to implement a specific goal or desired action? 

· What do you think are some initial steps a turnaround leader could take to build a committed staff? 

· What are some of the strategies you’ve tried in your school, and what was the result?

2. Watch the expert interview, Understanding and Metting Staffing Needs, Part 2.  Clarify the participants’ understanding of a turnaround leaders options for building a committed staff and of strategies to change the climate in the building by asking them to reflect on these questions in a group discussion:

· Consider the options: replacing staff, redeploying staff, reassigning staff, and releasing staff. What options are open to you in your district? What options might be more or less feasible with a little extra work? Which options are most likely to increase staff commitment? What steps could you take to implement these options?

· Julie Kowal emphasizes the need to change the climate of the building. How would you describe the climate in your building?  Does this climate promote optimal conditions for learning? 

· What are some of the strategies you’ve tried in your school to change the climate and what was the result?

3. Watch the multimedia presentation, Building a Staff Committed to the Turnaround Process. Brainstorm with participants the available options for building a committed staff in your school based on the discussions and information gleaned from the multimedia presentations. Fill in the included chart listing options, possible steps to take, and the viability of each of those steps.

4. Give each participant a couple of minutes to think about the first step h/she could take to build a committed staff and one strategy that h/she thinks is feasible to implement to change the climate in the building.  Have participants share their thoughts.
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