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Learning Together to Build a Committed Staff (Part 2)

Purpose
District leaders can use this tool to guide an in-service for school leaders on the importance and steps of building a staff committed to the turnaround. 

Materials  
Computer with internet access and projector, handouts of the data management tools 

Completed Knowledge and Skills Inventory tool. Use the results of the knowledge and skills inventory completed by the principal and individual teachers to assess staff’s strengths and weaknesses to develop a plan.
Media
Empowering and Motivating Teachers in Two Turnaround Schools. Hear two principals in a large city district discuss the ways they overcame teacher resistance and empowered teachers to rally behind the goal of improving academic achievement. (5:21)


Building a Sense of Community. Listen to a principal’s strategies to build a sense of community in a school where teachers were feeling unmotivated. (5:47)

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Turning Around Chronically Low-Performing Schools 

Practice 
Committed Staff

Learning Together to Build a Committed Staff (Part 2)

During this session, principals and school leaders will watch/listen to interviews with principals who have been successful in building a committed staff and will create a plan to change the climate and build a committed staff in their school.
1. Present the following interviews, Empowering and Motivating Teachers in Two Turnaround Schools or Building a Sense of Community. Clarify participants’ understanding of the steps other principals have successfully taken to build a committed staff through a discussion of the following questions:
· What were some of the obstacles that these principals faced?

· How did they overcome these obstacles?

· Are any of these actions feasible and appropriate for your schools?

2. Participants develop a plan appropriate for their building to build a committed staff. Use the following tables to guide the discussion and development of strategies.

3. Following the discussion of the interviews, participants should independently complete the included Assessment of Staff Strengths and Weaknesses table (sample below), drawing on the principal’s evaluation of the staffs’ strengths and weaknesses and individual teacher’s self-assessments of their own strengths and weaknesses to complete the table below.
	School Priorities
	Staff  with Strengths in 
these Areas
	Staffing Changes

	Instructional content

(e.g., algebra)
	
	

	(Ex.) Beginning reading
	(Ex.) Mary Smith, John Doe, Susan Jones
	(Ex.) We only need two beginning reading teachers. Move Susan Jones, who also has strengths in teaching reading comprehension, to third grade reading comprehension.

	Instructional skills

(e.g., questioning strategies)
	
	

	
	
	

	Interpersonal/leadership skills

(e.g., coaching, grade-level team leader, ability to inspire and motivate others, others view as leader)
	
	

	
	
	

	Other

(e.g., knowledge of state standards, strong advocate for children)
	
	

	
	
	


4. Create a campaign to change the school climate. Identify key individuals who are informal leaders within the school and key activities that will foster a more positive school climate. Complete the include Action Step Orginizer table (sample row below).
	Areas of School Climate to Change
	Key Leaders

(e.g., intellectual, motivational, and/or organizational leaders)
	Desirable Campaign Steps

	(Ex.) Attitude that poverty means students do not have the ability to learn
	(Ex.) Jane Doe attended professional development on understanding poverty
	(Ex.) Ask Jane to do turnaround training for staff on the topic


Assessment of Staff Strengths and Weaknesses

	School Priorities
	Staff  with Strengths in these Areas
	Staffing Changes

	Instructional content

(e.g., algebra)
	
	

	
	
	

	
	
	

	
	
	

	Instructional skills

(e.g., questioning strategies)
	
	

	
	
	

	
	
	

	
	
	

	Interpersonal/leadership skills

(e.g., coaching, grade-level team leader, ability to inspire and motivate others, others view as leader)
	
	

	
	
	

	
	
	

	
	
	

	Other

(e.g., knowledge of state standards, strong advocate for children)
	
	

	
	
	

	
	
	

	
	
	


Action Step Organizer

	Areas of School Climate to Change
	Key Leaders

(e.g., intellectual, motivational, and/or organizational leaders)
	Desirable Campaign Steps

	(Ex.) Attitude that poverty means students do not have the ability to learn
	(Ex.) Jane Doe attended professional development on understanding poverty
	(Ex.) Ask Jane to do turnaround training for staff on the topic
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