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Tracking the Implementation of Quick Wins
Purpose
School principals in low-performing schools who are interested in implementing quick wins to gain staff support and improve student outcomes can use this tracker to document the quick wins planned, timeline, assigned responsibilities, and problems or successes observed. The tool can also facilitate reflections about the lessons learned from the most recently implemented quick wins. 

Materials
None

Media
None

Topic
Turning Around Chronically Low-Performing Schools

Practice
Quick Wins

Tracking the Implementation of Quick Wins

Quick Wins is a special type of turnaround activity, which aims to bring about changes relatively fast, with relatively small effort. Even for the short timeline typically anticipated for quick wins, the principal or assigned team leaders should ensure that progress is on track and the activity is meeting its anticipated goals. Periodically, the principal or school leadership can review and reflect on lessons learned from the most recent attempts to implement quick wins at the school based on the data recorded in this tool. 

Explanation of columns in this tool –

Quick Win: Name of task or activity. If activities represent different types of quick wins (for example, use of class time, behavior, facilities), it is recommended that activities will be categorized by type. 

Purpose: The problem that the activity seeks to address or the goal that it aims to pursue. 

Staff Member/Contractor Assigned: Name of person/s assigned as responsible for the activity or different tasks within the activity.

Start Date: Date the task is initiated.

End Date: Date the task is due. Some quick wins have an end date, for example, end date for cleaning and painting the building. Other tasks may not have an end date, for example, a new classroom routine. If an end date is not applicable, this space can be used to indicate the date of first anticipated results as measured by predetermined indicators.  

Problems/Issues to Resolve: Any impediments that may cause a delay or create a need for a modification of the planned activity. 

Status/Observed Results: Status of the implementation of the activity (for example, 60 percent of the teachers implement the specified instructional activity) and observed results, which may be attributed to the activity (for example, five additional teachers have expressed change of attitudes towards the turnaround plan, and the percentage of students proficient in math increased from 20 percent to 35 percent). 
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