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Observing the School: Identifying Potential Quick Wins 
Purpose
Principals, assistant principals, and members of the School Leadership Team are encouraged to use this tool to identify problems through observing three aspects of the school: student behavior, use of time, and facilities.

Materials
Computer and projector

Media 
Examples of Quick Wins. Watch this slideshow to see examples of quick wins that schools have successfully implemented. 


Making Visible Improvements Early in the Turnaround Process. Watch this multimedia presentation to understand the key concepts for quick wins. (5:55)

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Turning Around Chronically Low-Performing Schools

Practice  
Quick Wins
Observing the School: Identifying Potential Quick Wins 

The tool provides examples of areas and behaviors to observe for identifying areas where a quick win could be successfully implemented and where an improvement would make a positive difference for students and teachers. Further, this tool identifies other sources of information to help identify problems that may be addressed through quick wins.
How to use this tool

Use this tool to identify problems that may be addressed through quick wins. 

Use Part 1 of this tool in a walk-about. This can be done as a group or as individuals. At different times during the school day, on different days, and before and after school, walk through the facility to observe problems that might be corrected with immediate, focused, simple reforms. During the observations, note where you see problems occurring. To focus your observations, the tool provides suggested areas of the school to observe and questions that can be used to guide your thinking. You may find additional areas of the school to observe that are relevant to your building and school setting (e.g., portables, trailers, gymnasiums, auditoriums, etc.). The questions are organized into three types of problems that turnaround schools often address with quick wins: student behavior, use of time, and facilities. 

In Part 2 of this tool, use other nonobservational sources to collect potential quick wins. The principal and leadership team may wish to collect information through such activities as meetings, informal conversations, and focus group discussions with other school staff. The principal and leadership team also can analyze data to identify areas that have potential to be quick wins.

In Part 3, prioritize one or, at most, two problems you will address within the next month or so as quick wins. Factors to consider are 1) the pervasiveness of the problem, 2) the importance of the problem across different groups involved in the school, 3) the implications of solving the problem, and 4) the ease of implementing the proposed solution (including time, staff resources, likely level of resistance, likely visibility of the improvement, funds required). Although it is likely that there will be many problems that you will want to address, the principal, assistant principal, and leadership team need to establish a consensus on the best way to prioritize the problems and then identify one or two for quick wins. 

Part I
	Student Behavior

	Areas of the School
	Observation Notes

	Hallways

1. How are students moving through the hallways? 

2. How quiet are the hallways during instructional time?
	

	Cafeteria

3. Are students able to move through the food line efficiently?

4. Is it easy for students to find seating? Does the process of finding a seat create tensions among students?

5. Are students picking up trash and depositing it in the correct containers?

6. What do students do when they are finished eating?
	

	Playground/Fields

7. How are the playgrounds or other areas organized for different activities and/or different classes?

8. Are students using the playground equipment safely?

9. What is the condition of the fields?
	

	Bathrooms

10. Are students congregating in the bathrooms?

11. Do students use the facility for its intended purpose?
	

	Multipurpose Rooms

12. Can students safely access equipment, if appropriate?

13. Are students moving on and off a stage in an orderly manner?
	

	Classrooms

14. Do students respond in a well-behaved manner toward the teacher and other adults in the room?

15. Are students respecting the materials and property in the classroom?

16. Are students respecting their fellow students?
	


	Use of Time
	Observation Notes

	Classrooms

17. Are there uninterrupted blocks of time for instruction in core subject areas?

18. Are there established routines and rituals within classrooms and moving to and from classrooms to transition between activities?
	



	Facilities
	Observation Notes

	School Façade

19. Are there any areas of the school façade or the school grounds that appear to be damaged or in poor condition? 
	


	School Interior

20. How is the condition of the inside of the building, including bathrooms, hallways, storage areas, teacher workrooms?
	

	Classrooms

21. Do classrooms have enough storage cabinets, etc. to maintain a clean and orderly environment for learning?

22. Can students and teachers access materials easily and quickly?
	



Part 2

	Additional Sources of Information
	 Observation Notes

	Staff

23. What are changes that could be made easily and quickly, which would make a difference to staff in doing their daily work?

24. Are there materials and/or resources that staff need?
	


	Parents

25. What areas do parents feel the need to change quickly to improve the school environment and help their children learn?
	

	Community

26. Are there changes that could occur quickly and that would make a difference to the community and its perception of the school?
	


	Observation Team

27. What are the most pervasive problems identified by the team? 

28. How do the observations of the team align with comments from staff, parents, and the community?

29. Of these problems, which ones could be most easily remedied?
	


Part 3

	Problem
	Pervasiveness
	Importance
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Implications
	Priority

	(Example) 
Student fighting in the halls
	Occurs in different settings, and at different times, with different people involved?


Yes                             No
	Identified as a priority by most teachers? Also identified by students, parents, community, or other stakeholders?


Yes                             No
	Solving this problem will improve the work of teachers and/or students, or school climate?


Yes                             No
	1

2

Not top priority

	
	Occurs in different settings, and at different times, with different people involved?

Yes                             No
	Identified as a priority by most teachers? Also identified by students, parents, community, or other stakeholders?

Yes                             No
	Solving this problem will improve the work of teachers and/or students, or school climate?

Yes                             No
	1

2

Not top priority

	
	Occurs in different settings, and at different times, with different people involved?

Yes                             No
	Identified as a priority by most teachers? Also identified by students, parents, community, or other stakeholders?

Yes                             No
	Solving this problem will improve the work of teachers and/or students, or school climate?

Yes                             No
	1

2

Not top priority

	
	Occurs in different settings, and at different times, with different people involved?

Yes                             No
	Identified as a priority by most teachers? Also identified by students, parents, community, or other stakeholders?

Yes                             No
	Solving this problem will improve the work of teachers and/or students, or school climate?

Yes                             No
	1

2

Not top priority
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