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School Principal Self-Reflection: Leadership Strategies[image: image1.jpg]

District Reflection: Identifying the School Turnaround Principal 

Purpose
Districts considering changes in school leadership can use this tool to examine whether the current principal has the skills and will to lead a turnaround effort and, if not, to compare other principal candidates. The information needed to complete the tool can come from interviews with the principal and principal candidates, review of school and professional development records, reviews of resumes, and interviews with references or colleagues.

Materials
None

Media
None

Topic
Turning Around Chronically Low-Performing Schools

Practice
Improved Leadership  

Identifying the School Turnaround Principal

School: _________________________________________

Current Principal Name:  ______________________

Date: ____________________________________

	
	Response (source of information)
	Strength or Weakness?

	Experience or Training

	Has the principal had experience leading a school turnaround effort?

Experience is an asset, although not a requirement if the principal has had turnaround-specific training.
	
	

	If so, did the effort yield positive results? 

Consider whether the principal had demonstrated success or, if not clear success, has improved his/her strategies. Attributing failure to circumstances beyond the principal’s control is a warning sign that the principal may not be flexible enough to overcome or work around challenges.
	
	

	What was the evidence of success?

Consider whether this past success is relevant to the current challenge. If, for example, the principal reduced disciplinary actions moderately, but you are thinking about a school that needs to raise test scores dramatically, will this principal’s approaches work in the current situation?
	
	

	How long was this effort, from beginning to positive results?

Consider whether the principal turned around the school in one to three years.

	
	

	Has the principal had training specifically for leading a turnaround effort? 

There are few experienced turnaround principals, so training may be considered an alternative to experience. Consider whether the principal has had training specifically on leading a turnaround effort, which calls for different skills and strategies than many other leadership roles.
	
	

	If so, what skills did the training cover? 

Consider whether the training covered shared leadership strategies, setting and maintaining focus on a limited number of goals, analyzing data to shape instruction, accomplishing quick wins, working with the district and community, evaluating and changing staffing, and other similar skills.
	
	

	What was the time period and intensity of the training? 

Consider whether the training covered at least six months, and whether it involved on-the-job coaching or other opportunities to practice turnaround principal skills.
	
	

	Competencies


	Driving for results: Does the principal maintain a relentless focus on improving achievement?
	
	

	Does the principal set challenging goals and reach a high standard of performance despite barriers?
	
	

	Does the principal demonstrate the ability to do more than expected or required in order to accomplish a challenging task?
	
	

	Does the principal set clear expectations and hold others accountable for performance?
	
	

	Does the principal plan ahead to prepare for future goals and avoid potential problems?
	
	

	Influencing for results: Does the principal work with and through others?
	
	

	Does the principal deliberately affect the perceptions, thinking, and actions of others?
	
	

	Does the principal assume authoritative leadership for the benefit of the school?
	
	

	Does the principal influence others with the specific intent of increasing their short- and long-term effectiveness?
	
	

	Problem solving: Does the principal solve and simplify complex problems?
	
	

	Does the principal break down things in a logical way and recognize cause and effect?
	
	

	Does the principal see patterns and links among seemingly unrelated thing?
	
	

	Showing confidence to lead: Does the principal stay focused, committed, and self-assured?
	
	

	Does the principal demonstrate a personal belief in his/her ability to accomplish difficult tasks and does his/her actions reflect that belief?
	
	








� These questions come from Public Impact (2008). Leaders for School Turnaround: Selection Toolkit. Chapel Hill, NC: Public Impact, downloaded 11/12/08 from � HYPERLINK "http://www.publicimpact.com/publications/Turnaround_Leader_Selection_Toolkit.pdf" ��http://www.publicimpact.com/publications/Turnaround_Leader_Selection_Toolkit.pdf�.  More detailed questions are available from this source.
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