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Leadership Needs Assessment

 Purpose
This tool targets continuing school principals who are interested in assessing the need for immediate changes in key areas of knowledge to enable the beginning of a turnaround process. The tool also targets new school principals who need to quickly assess readiness for a change and to identify areas that need to be developed. 

Materials
None

Media
Multimedia overview, Signaling the Need for Dramatic Change With Strong Leadership (8:38)

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Turning Around Chronically Low-Performing Schools

Practice
Improved Leadership 

Leadership Needs Assessment
Complete this tool on a regular basis such as quarterly to track your own professional development and growth as a school leader. The multimedia overview, Signaling the Need for Dramatic Change With Strong Leadership, can offer insight into strategies to address and consider when completing the assessment.
Knowledge Areas for Leaders — Add areas in this column that address the specific characteristics of your school based on your conversations with district administrators, turnaround specialists, and other experts in the field.  For example: 
· Clear sense of content areas in need of academic improvement

· Clear sense of target student subgroups in need of support within each content area.

· Accurate perception of the staff morale, trust in school leadership, and readiness for a change.

· Clear understanding of the parents’ and the community’s readiness to support a change.  

Key Questions

· What data will help me? — Indicate how you collected data to learn if there are any needs associated with this area. Methods of data collection may include test scores, formative assessment, focus groups with teachers and parents, one-on-one conversations, surveys, and observations. Note that in the context of this leadership tool, data collection is not intended to gather information about student progress, but rather, to figure out if your perception of student progress and needs is accurate and comprehensive. For example, based on conversations with teachers, a principal could realize that he or she did not have a complete understanding of the challenges that students pose for teachers when many of them enter school with low-level oral language skills.

· What are my strengths in this area? — Note in this column your strength as a leader that is associated with this area. For example, a principal may learn that most staff sees him or her as a good listener and that this quality is regarded as important by many of the teachers.  

· What areas could be developed? — Note in this column your weaknesses and areas for improvement. Being honest in facing your struggle is an important step for change. For example, a principal may learn in the data collection process that many of the teachers feel left out of the decision- making process and that these feelings impede their buy-in. 

· What are my next steps?  — Specify in this column any current opportunities that can facilitate the process of becoming a better leader. For example, consider new software that can be used for decision-making, new technology that enables communication with staff, available consultants, and/or available leadership training. Identifying the leadership style you aspire to have will enable you to find ways to reach your goals. For example, a school principal may state as a goal: being a leader that can share responsibility and leadership in an efficient manner that promotes high levels of student achievement and staff satisfaction. 
	Name:  
	School: 
	Date:

	Knowledge Areas for Leaders 
	Key Questions

	
	What data will help me?
	What are my strengths in this area?
	What areas could be developed?
	What are my next steps?

	1. Clear sense of content areas in need of academic improvement.   
	
	
	
	

	2. Clear sense of target student subgroups in need of support within each content area. 
	
	
	
	

	3. Clear understanding of the school climate and students’ and staff sense of connectedness to the school.
	
	
	
	

	4. Accurate perception of the staff morale, trust in school leadership, and readiness for a change. 
	
	
	
	

	5. Clear understanding of the district readiness to support a change. 
	
	
	
	

	6. Clear understanding of the parents’ and the community’s readiness to support a change.  
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