
 
SAMPLE MATERIAL
 

Leadership Performance Standards Matrix
Young Scholars’ Academy for Discovery and Exploration, New York

Topic: Turning Around Chronically Low-Performing Schools

Practice: Improved Leadership

This rubric, developed by the NYC Leadership Academy’s Principal 

Preparation Program (PPP), lays out evaluation criteria for leaders of 

newly restructured schools. The rubric is used to identify whether leaders 

are meeting, progressing toward, or not meeting established standards 

across multiple dimensions of job performance. Expectations are focused 

on observable actions rather than conceptual understanding. 

The evaluation criteria are:

1.  Personal Behavior

2.  Resilience

3.  Communication

4.  Focus on Student Performance

5.  Situational Problem-Solving

6.  Learning

7.  Accountability for Professional Practice

8.  Supervision of Instructional and Non-Instructional Staff

9.  Leadership Development

10. Climate and Culture

11. Time/Task/Project Management

12. Technology
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Aspiring principals receive feedback from facilitators on an ongoing basis: during weekly meetings, during 

the monthly residency school visits, and during the two formal evaluation periods. Facilitators at the NYC 

Leadership Academy rate aspiring principals on these 12 behaviorally based standards; they assess and 

discuss progress toward meeting the standards during monthly visits to the residency school. The NYC 

Leadership Academy also uses the rubric to guide program curriculum, assignments, and interventions.  

Program administrators responsible for leadership training can use the NYC Leadership Academy’s Leadership 

Performance Standards Matrix as a model for developing action-oriented evaluation criteria, while schools 

may adapt it for initial and continuing evaluation of school leaders.

The Focus on Student Performance standard is at the core of everything PPP does during the summer 

intensive, the residency phase, and at the residency school. Personal Behavior, Resilience, Communication, 

and Situational Problem-Solving are woven throughout the PPP curriculum and have a special focus during 

the six-week summer intensive at the beginning of the program. In order for aspiring principals to complete 

the program successfully, they must demonstrate that they meet all 12 standards, which reflect the 

attributes and knowledge a principal needs in order to become a transformational instructional leader.
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