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Turning Around Chronically Low-Performing Schools:

Planning Template for Working With State Education Agencies

Planning templates are designed to help technical assistance providers work with educators. This template can help state-level personnel translate the recommendations of the IES Practice Guide Turning Around Chronically Low-Performing Schools into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent statewide support system.
	Area of State Responsibility
	Current Status
	Next Steps


	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A.  State Leadership

1. SEA staff from relevant programs and agencies (e.g., Title I, Reading First, state reading initiatives, chartering) have met together to discuss policies for identifying and working with low-performing schools.  

2. The SEA has developed partnerships with other statewide agencies, regional service centers, colleges and universities, and businesses with expertise in school or business turnaround to support work with low-performing schools. 

3. The SEA identifies and profiles schools within the state that have successfully turned around.

4. The SEA provides access to turnaround specialists through direct assistance from experts or grants that LEAs or schools can use to hire external consultants.
	
	
	
	

	B.  Setting Standards and Expectations

1. The SEA clearly communicates to LEAs standards for meeting AYP, identification of schools for improvement, and requirements for schools to exit that status.

2. The SEA develops and communicates to LEAs and schools state policies and procedures for facilitating turnaround efforts.
	 
	
	
	

	C. Recommending Research-Based Curricular and Instructional Resources, Including Assessments

1. The SEA communicates to LEAs and schools research-based turnaround strategies. 

2. The SEA identifies and profiles providers within the state who demonstrate research-based turnaround practices.

3. The SEA develops and communicates to LEAs policies and guidelines for the assessment of the instructional programs, and the quality of teaching, learning, and leadership. 
	
	
	
	

	D. Ensuring the High Quality of Staff

1. The SEA provides professional development to LEA leaders about building committed staff in turnaround schools.

2. The SEA provides financial incentives (e.g., extra compensation, academic improvement bonuses, housing assistance) to encourage recruitment and retention of well-trained principals and teachers.

3. The SEA offers professional incentives (e.g., professional development, career ladders, leadership opportunities, access to advanced degree programs) to encourage recruitment and retention of well-trained principals and teachers.

4. The SEA provides strategies for improved working conditions (e.g., improved physical infrastructure and materials, induction programs for new teachers) to encourage recruitment and retention of well-trained principals and teachers.
	
	
	
	

	E. Track Progress/Hold Districts Accountable for Student Performance

1. The SEA communicates to the public about status and progress in low-performing schools.  

2. The SEA tracks schools that persist in restructuring, and follows up with the district about plans for turnaround. 
	
	
	
	

	F. Develop and Implement Support Systems for Districts and Schools

1. The SEA aligns technical assistance resources with school and district needs assessments and provides guidance to LEAs and schools about aligning technical assistance with school needs.

2. The SEA works with low-performing LEAs to develop systemic strategies for instructional improvement and capacity-building. 

3. The SEA develops capacity-building strategies that help schools diagnose weaknesses and provide extensive on-site support. 

4. The SEA provides guidance on how to choose and contract with turnaround providers.

5. The SEA provides resources to help LEAs and schools set goals and monitor success when working with technical assistance and intervention providers, including expert teachers, instructional specialists, state department of education staff, intervention developers, and private consultants.


6. The SEA operates programs to train expert educators, instructional specialists to work with LEAs and schools.
	
	
	
	

	G. Ensure Financial Adequacy and Equity

1. The SEA provides guidance in how federal and state funds can be used to support turnaround practices. 

2. The SEA ensures that low-performing schools are being served with Title I funds.
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